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Regional Wastewater Services 
MEETING MINUTES 

 

Date: 9 April 2025 

Subject: Customer Liaison Group meeting –Western  Wastewater Treatment Plant 

Time: 17:30 pm 

Location: Online -Microsoft Teams 

Attendees: GWRC - Emma Sinclair 
Veolia - Nico Robins, Wayne Murphy 

WWL -Blair Johnson, Craig Shuttleworth (chair ),Joemar Cacnio, Avina Furtado(mins) 
Health Protection Officer – Mike Fisher 
Karori Residents Association Representative : Andrea Skews 
WCC:  Gerry ONeil, 
Community members- Warrick Lyon (Marine Research ) 

Apologies: Alex Phelan (Veolia), Chris Mathews ( WCC), Councillor Ray Chung ( WCC), Shane Crowe ( WCC), Deputy Mayor 
Laurie Foon  

 

Welcome & Introductions by WWL Action Due 

Blair Johnson (WWL) welcomed all attendees and provided brief introductions, outlining the 
roles of WWL representatives. 

  

Wellington Water WWTP Status – Presentation (PowerPoint) Action Due 

• Craig delivered a PowerPoint presentation detailing the Western WWTP's performance 

for FY 2023/24, GWRC compliance ratings, current performance of the plant FY 

2024/2025,Karori outfall repair updates, and tunnel storage upgrades. 

  

Plant Performance July 2023-June 2024 & Current ( FY 2024 – 2025 ) Action Due 

FY 2023/24: 

• BOD Non-Compliance: From 15 September 2023 to 9 July2024, final effluent exceeded 

Biological Oxygen Demand (BOD) consent limits. 

• Outfall Issue: Due to Karori outfall failure (February 2022), fully treated wastewater was 

discharged to Karori Stream until 25 July 2024. 

• Undisinfected Discharge: One event in November 2023 due to a power outage. 

• Odour Complaints: None reported. 

 

FY 2024/25 (Current): 

• Full compliance with discharge consent since 10 Jul 2024. 

• Three wet weather-related discharges to Karori Stream. 

• No odour complaints to date. 

  

Consent Compliance Rating FY2023/2024 Action Due 
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• WGN060283 [25230] air discharge permit WGN060283 [35674] secondary treated and 
disinfected wastewater permit had received full compliance rating. 

• WGN060283 [35675] Discharge permit to occasionally discharge milli-screened and 
settled wastewater from the treatment plant to Karori stream received low -risk 
compliance rating. 

• WGN060283 [25227] and [35255]  both relating to discharge of disinfected and milli-
screen ( partially treated ) wastewater permits received significant non-compliance 
rating due to the broken outfall pipeline issue 

• Three resource consents WGN160340 [34178], [34179]  and WGN020236 [22098]  
relating to the stream and outfall were not assessed 

 

  

Expired Consents Update  Action Due 

• Consent applications in progress for below consents which expired on 31 December 2023 
- [35674], [35675] – Stream discharges for high inflow conditions. 

- [34178], [34179] – Stream maintenance and flow diversion. 

• Delays due to pending legislation changes to the Natural Resources Plan. 

• [35674] & [35675] currently operating under S124 of the Resource Management Act. 

  

Karori Outfall Repair and Tunnel Storage Update  Action Due 

 

Karori Outfall Tunnel  

• WWL provided a brief background regarding the Karori outfall pipeline failure using 
photographs of the location, noting that the broken section of the pipe was first 
discovered in February 2022 following land subsidence. 

• Temporary repair was undertaken in August 2022 however this was damaged yet again 
due to the heavy rainfall.  

• Repair works were undertaken again and progressed well until 13 June 2023 however 
residents raised concerns which led to stop works order.  

• Works resumed following resolution of residents’ concerns on 15 May 2024.  

• GWRC extended Abatement Notice A1081 deadline to 15 Aug 2024. 

• Outfall fully restored and operational as of 25 Jul 2024, resuming discharge to the 
Coastal Marine Area. 
 

Tunnel Storage Upgrade: 

• 500m long pipe approximately 1.7km upstream of the plant. 

• Tunnel storage upgrade works began in 2023 to help manage high wet weather flows 
and reduce the risk of discharges to the stream. 

• The tunnel adds 1.1 million liters of storage, slightly more than the existing storm tank at 
the plant, effectively doubling the plant’s wet weather storage capacity. Works were 
completed in April 2024 and quickly proved effective by preventing a discharge to the 
stream during heavy rain shortly afterward. 
 

  

Questions from the Community -Plant Performance   

1.Karori residents association member inquired  about what it means by “not “ in consented area 
and where these notifications are made available?  

- WWL informed that in this instance, fully treated effluent was discharged into the Karori Stream 
due to the damaged outfall pipe. As the consent states that discharge is to be to the Coastal 
Marine Area (CMA) and not the stream, then this was an unconsented discharge over the period of 
the outfall pipe repair.  All non-routine discharges are notified to GWRC and to interested parties 
via email when they occur.  Plant compliance and performance is reported in a monthly dashboard 
which can be found on the Wellington Water website on the relative treatment plant page . 
https://www.wellingtonwater.co.nz/resources/topic/wastewater/wastewater-treatment-
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plants/western-wastewater-treatment-plant  

2. Question was raised regarding long term effect of wastewater discharge to the receiving 
environment  

-WWL informed that as part of the project close out report for Karori Outfall repair works, there 
was a requirement to undertake stream monitoring which concluded moderate impact to the 
stream ecology and long-term impacts were unlikely to occur. Findings were reported to GWRC. 

3. A question regarding the timeframes surrounding consents renewals and how it affects plant’s 
operation during this time and if panel engagements add any substantial value?  

-From WWL’s perspective, there are subject matter experts for all these consents related changes, 
while on the operational front we, continue to operate the plant as per existing consents until the 
new ones are approved. 

-WWL added that, any panel engagement especially from Iwi groups and community are much 
appreciated and adds a lot of value even though it takes a long time. WWL believes that it’s 
important that both iwi groups and the community are consulted and provide both an opportunity 
to obtain their perspectives and valuable inputs  regarding plant’s operations and its impacts on 
the environment and community at large.  
Closing Remarks & Community Feedback   

 

• Karori residents’ association member thanked WWL for arranging a site tour for the 
group earlier in the year and appreciated the engagement.  

• Blair stated that WWL appreciates any questions and provided an email if anyone 
wanted to send any questions to the team.  

• Blair Johnson thanked all attendees and encouraged further questions via email. 

• WWL reaffirmed its commitment to transparency and ongoing community engagement. 

 

  

Attachments: 
Wellington Water Presentation 

  

MEETING CLOSED: 18:06 pm   

 



Western WWTP Community Liaison Group Meeting

9 April 2025



Meeting Agenda

• Introductions

• Purpose of the meeting: Provide an update to the community 
regarding Western WWTP’s Performance 

• Plant’s Performance FY2023/24

• Plant’s Compliance Rating FY2023/24 with GWRC

• Expired Consents update

• Plant’s Current Performance FY2024/25 

• Karori Outfall Repair summary

• Karori Tunnel storage upgrade

• Questions from the Community



Plant Performance July 2023 – June 2024

• Volume of wastewater treated was 1,389 million litres

• The plant was non-compliant with Biochemical Oxygen Demand (BOD) as per 
the treated wastewater discharge quality stated in the consent. The period of 
non-compliance was from 15 September 2023 to 9 July 2024.

• The discharge location of the fully treated wastewater was to Karori Stream 
rather than the coastal marine area (CMA) due to the Karori Outfall Pipeline 
failure - although this issue was rectified on 25 July 2024.

• Three wet weather discharges to the Karori Stream.

• One undisinfected wastewater discharge to the Karori Stream in November 
2023 due to a power outage.

• There were no odour complaints received in the year.



Consent Compliance Rating FY23/24

Regional Council have issued the following compliance rating for 
the plant’s 8 resource consents :

• Two resource consents have a Full Compliance rating

• One resource consent has a Low-Risk Non-Compliance rating

• Two resource consents have a significant Non-Compliance 
rating

• Three resource consents relating to the stream and outfall 
were Not Assessed

• Overall rating of “Fair” for site management and consents 



Expired consents update

Consent application is in progress for the following consents that expired on 31 
December 2023, these are :

• 35674 – Stream discharge (fully treated) when the plant inflow exceeds 190 
L/s

• 35675 - Stream discharge (partially treated) when the plant inflow exceeds 
390 L/s 

• 34178 & 34179 – Maintenance works on the bed of the stream & 
Permission to divert flow of stream to enable maintenance to the pipeline 



Plant Performance July 2024 – Present

• The plant has been fully compliant with treated wastewater discharge since 
10 July 2024 when the BOD moved below the consent limit

• The discharge of the fully treated wastewater to the Karori stream rather 
than the coastal marine area (CMA), which was non-compliant due to the 
Karori Outfall Pipeline Failure, ceased on 25 July 2024. It is now compliant.

• Three consented wet weather discharges to the Karori Stream

• No odour complaints



Karori Outfall Repair summary 

 The Karori Pipe serving the Western WWTP was damaged by a wet weather landslip in early 
2022. A temporary repair was completed in August 2022 only for another landslip occur 
week later due to heavy rainfall again.

 Repairs work began shortly after and progressed well until 13 June 2023 when concerns 
from a local resident meant a Stop Works order was received.

 The legal matters were resolved on 24 April 2024 with construction works resuming on 15 
May 2024.

 GWRC extended the Abatement Notice (A1081) deadline for completing the works from 23 
May 2024 to 15 August 2024.

 On 25 July 2024 the Karori Pipe was brought back into service and effluent stopped 
discharging to the Karori Stream and was discharged to the Coastal Marine Area (CMA).  



Slip Events

Failed pipeline 
repair

Overflow into 
stream

Tunnel Portal

First slip 
Feb 22

Existing manhole
Second slip 
Sept 22



Karori Outfall Repair – Progress pics
Site on 13th June 2023- day of Stop Works

Majority of work had been delivered, including 
piling, rip-rap scour protection, hydro-seeding.

At this stage there was approximately 8-10 
weeks of work left including:

- Installing pipeline on piles
- Connecting pipeline
- Site tidy up/reinstatement



Karori Outfall Repair – Finished pics
Site resumed works on 15th May 2024….

North side South side

Effluent no longer entering 
the stream on 25 July 2024.



Karori Outfall Repair – Finished pics



Karori Tunnel Storage upgrade 



Karori Tunnel Storage upgrade 



Karori Tunnel Storage upgrade 



Update information and contact details

If you would like to receive regular updates on Western WWTP, please email 
customer.notifications@wellingtonwater.co.nz and we will put you on the interested 
parties list.

We have a dedicated website page with regular updates for the 
site: https://www.wellingtonwater.co.nz/resources/topic/wastewater/wastewater-
treatment-plants/western-wastewater-treatment-plant/

mailto:customer.notifications@wellingtonwater.co.nz
https://www.wellingtonwater.co.nz/resources/topic/wastewater/wastewater-treatment-plants/western-wastewater-treatment-plant/


Questions from the Community



Thank you.


