“0 Wellington
Water

Regional Wastewater Services
MEETING MINUTES

Date: 26 November 2025

Subject: | Customer Liaison Group meeting ~Western Wastewater Treatment Plant
Time: 17:30 pm
Location: |Karori Recreation Centre

Attendees:| Facilitator — Elizabeth Clement

GWRC - Elizabeth Werner, Emma Sinclair

Veolia - Nico Robins, Wayne Murphy, Yusha Pradhan

WWL -Jeremy McKibbin, Blair Johnson, Craig Shuttleworth(mins),
Sean Pathmanathan, Sharon Pereira, John Donnachie, Sheil Priest
Health Protection Officer — Mike Fisher

WCC - Gerry ONeill, Ray Chung, Janet Molyneux
Community members- Warrick Lyon (Marine Research)

Apologies:

Welcome & Introductions

Elizabeth opened with a karakia welcoming everyone to the meeting, advising of Health and Safety instructions, informing
the attendees of her role as an independent facilitator and the spirit of engagement. Brief introductions were made by all
attendees.

Wellington Water WWTP Compliance and Performance Update

Blair began with a presentation detailing the plants background, wastewater treatment process and compliance
performance for the reporting period (2024/25). The recent UV outage at the plant in October/November, due to a failed
electrical transformer, was also acknowledged.

WCC - Sludge Minimisation Facility (SMF) Project update

Janet presented some slides on the progress of the Sludge Minimisation Facility (SMF) project detaiiing the treatment process
of the facility and how it will help alleviate the increasing pressures on landfills and their mixing ratio requirements. Delivery
timelines were explained along with key project milestones including the current forecast project completion date of
December 2026.

Some of the Western upgrades relating to the SMF were also explained including the centrifuge refurbishments, reduced
polymer need and sludge trucking along with improved odour control when loading sludge out to the skip bins.

\Wellington Water WWTP Major Projects

Sean presented some slides detailing a couple of major projects due to start at the treatment plant in the near future including
the upgrade of the UV system and the electrical control system that will also see the current SCADA system updated.
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Questions from the Community

Questions were raised both during the presentation segments and after in the allotted agenda time slot. The following
matters were discussed:

1 Where exactly is the plant located? — The plant is located right at the end of the South Karori Road in the
Makara Valley.

1 Isthe UV system being installed the same manufacturer as Moa Point? — Yes, it is, the UV supplier is Filtec.

1 Can we have a copy of the slides? — Yes, the slides will be uploaded along with the minutes on the Wellington
Water website.

Elizabeth thanked all for attending and closed the meeting with a karakia.

Attachments:
Wellington Water and Wellington City Council Presentation

MEETING CLOSED 18.40PM
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Western Wastewater
Treatment Plant

Community Liaison
Group and Major
Projects Update

26 November 2025
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Agenda

Health and Safety

IntroRdZa2y4

Background and Compliance Update — Blair Johnson (WW.L)
Sludge Minimisation Facility Update — Janet Molyneux (WCC)
Project Update — Sean Pathmanathan (WW.L)

S ok W D E

Question and Answer Session
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Plant background

e The Western WWTP was fully commissioned in September 1998

* The Plant is managed by Wellington Water on behalf of Wellington
City Council and is operated by Veolia

* The plant serves approximately 13,000 people

 The Plant's discharge point for treated wastewater is in the coastal
marine area (CMA) of Cook Strait, near the Karori Stream mouth
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Plant background

* Asthe Plant ages, it is vulnerable to unplanned maintenance and
potential service outages

e This can make Plant compliance challenging, and we are clear with
our regulator and the community about these issues

* A programme of works is underway to refurbish plant assets

* The new sludge management facility (SMF) will change the solids
output from the Plant
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Compliance
2024-25
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Plant compliance 2 July 2024 to June 2025

* \We monitor the Plant constantly to ensure efficient processing of
wastewater and compliance with consent conditions

e Each year we compile data into our Annual Compliance Reporting
and supply this to Greater Wellington Regional Council

e They review this and rate our performance
« Compliance reports are published on our website
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Plant compliance 2 July 2024 to June 2025
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Plant performance 2 July 2024 to June 2025
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Recent UV Outage 2 23 October 2025

 In October, a major component of the UV system failed

* The system Transformer shorted, incurring significant damage and
had to be completely rebuilt

 This was an unusual failure with no spare available

 During the outage, the Plant discharged partially treated
wastewater via the Outfall Pipe to the Coastal Marine Area (CMA)

e The UV system was restarted on 8 November and returned to full
treatment on 17 November
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Questions?
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Projects update

1 Absolutely Positivel
“‘ Wellington Wellington City Cotncil Our water, our future.
wate r Me Heke Ki Poneke



Plant upgrades to reduce community and environmental impacts

Karori Storage Tunnel

 Increasing pressure on treatment plants to manage
wastewater due to old infrastructure, population growth and
climate change

A priority was to expand network storage capacity to better
manage flows into the Plant. In 2024, we installed a new
outlet pipe and valve

 This upgrade has improved resilience of the wastewater
network. The aim is to reduce the frequency of discharges to
the Karori Stream during wet weather
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Karori Outfall Pipeline

* The Karori Outfall Pipe is the main channel for the
transfer of wastewater from the Plant to the south coast

» A section of the pipeline was damaged following two
severe weather events (February and August 2022)

* The pipe was repaired in July 2024 and is now fully
operational

o Effluent now discharged to the Coastal Marine Area
(CMA) and no longer to the Karori Stream (except during
wet weather events)
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Ultraviolet (UV) System upgrade

e UV treatment uses lamps to emit ultraviolet light to
deactivate and disinfect bacteria, viruses and protozoa

e |nstallation works start December 2025. Current
equipment is old and unreliable

e During upgrade, the Plant’s UV treatment facility will
continue with no other impacts on Plant operations

e Works to be completed around April 2026 - will improve
Plant’s treatment performance and overall compliance

 We are not expecting any odour or noise impacts during
upgrade
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Electrical, Instrumentation and Controls (EIC) Renewal Project

These components are essentially the brain and
nervous system of the Plant and key to ensuring
plant compliance with current standards

Mechanical and electrical assets at an age which
make them more challenging to operate and
maintain and need replacement

Works due to start in early 2026 - requires careful
planning to avoid disruption to Plant’s daily
operations
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Questions?
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Complaints Procedure

Veolia Duty Manager (First Point of Contact): Call 0800 928 371

Veolia’s duty manager contact number operates 24/7 as such complaints can be directly forwarded to them
especially if the complaint is urgent and/or happened after office hours

Wellington Water: Call 04 912 4470 or email customer.notifications@wellingtonwater.co.nz

For Environmental and Pollution 24-hour hotline, call GWRC Hotline at 0800 496 734

Complaints are actioned within 24 hours upon receipt and the records captured in the Plant’s operational
Incident log

Odour and wastewater discharge complaints are forwarded to the regional council
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https://www.wellingtonwater.co.nz/your-water-2/topic/wastewater-2/wastewater-treatment-plants/western-wastewater-treatment-plant
mailto:Community@wellingtonwater.co.nz
https://www.wellingtonwater.co.nz/projects/western-wastewater-treatment-plant-refurbishment-projects

Information and Contact Detalls

To receive regular Plant updates
customer.notifications@wellingtonwater.co.nz

There is a dedicated website page
https://www.wellingtonwater.co.nz/your-water-
2/topic/wastewater-2/wastewater-treatment-
plants/western-wastewater-treatment-plant

i W;f}:’ & Toreceive the Western WWTP Newsletter

Community@wellingtonwater.co.nz

For information on specific projects at Western
https://www.wellingtonwater.co.nz/projects/western-
wastewater-treatment-plant-refurbishment-projects
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Thank you
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Te Whare Wal Para Nuku
Sludge Minimisation Facility

Janet Molyneux
Project Director, WCC
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