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Closing Remarks & Karakia  
Darryn thanked all for attending and closed the meeting with a Karakia. 

 
Attachments: 
Wellington Water Presentation 

MEETING CLOSED: 19:00pm 



Moa Point Wastewater
Treatment Plant
Community Liaison
Group and Major
Projects Update
4 December 2025



Agenda

1. Health and Safety
2. Introductions
3. Plant Background and Compliance
4. GWRC Performance Report
5. Projects Update
6. Sludge Minimisation Facility Update
7. Final Q&As



Background
Each day the Plant cleans and disinfects wastewater - serving 180,000 people

• The Moa Point Plant and assets are aging, and prone to more service
interruptions and unplanned maintenance

• This makes Plant compliance challenging, and we are clear with our
regulator and the community about these issues

• A multi-million-dollar programme of work is planned over the next
seven years to renew and upgrade equipment at the plant to
improve its operation, subject to funding
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Compliance
2024-25



Plant compliance ² July 2024 to June 2025

• We monitor the Plant constantly to ensure efficient processing of wastewater
and compliance with consent conditions

• Each year we compile data into our Annual Compliance Reporting and supply
this to Greater Wellington Regional Council

• They review this and rate our performance

• Compliance reports are on our website



Effluent compliance ² July 2024 to June 2025
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Plant performance ² July 2024 to June 2025
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Questions?



GWRC Report



Projects update



UV System Renewal - Plant discharges

• To safely replace the UV disinfection equipment one of the two UV channels must be taken offline at a
time

• The Plant’s treatment capacity has been reduced by 50% to around 1500 litres per second - the
maximum flow that can be fully treated with one UV channel in operation

• When peak flows exceed 1500 L/s - partially treated (screened) wastewater bypasses treatment and is
mixed with fully treated wastewater and discharged via the 1.8km long outfall

• This safeguard is built into the Plant’s design to prevent flooding within the Plant and avoid any discharge
via the short outfall, which would pose a potentially greater environmental and public health risk

• For Moa Point, discharges are calculated by the Plant Control System and this system has been incorrectly
calculating dry weather discharges when no physical discharge has occurred



Discharge Calculation
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UV System Renewal - Overflows

Public health advice:
Avoid swimming for two days after rain, as
stormwater and partially treated wastewater
may increase bacteria levels in the ocean.

őƣƣƓƚаооƽƽƽЮũċƽċЮŸƖŊЮŰǍоĲǂƓũŸƖĲрĬċƣċоƚƽŔůůŔŰŊ

https://www.lawa.org.nz/explore-data/swimming


• UV is the final stage of wastewater
treatment before discharge to the
environment.

• This proactive upgrade will replace
the Plant’s 27 year old UV system,
reducing the risk of equipment
failure and unplanned maintenance.

• The UV treatment equipment is two
stories below ground – even
accessing the area is a challenge

UV System Renewal



UV System Renewal

• Our Contractors started work on site in September 2025.
• The new UV equipment is on site after being manufactured in Canada
• Demolition of the first channel is underway to create space for the new equipment
• We are planning to commission the first stage of the new UV in early 2026
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Electrical, Instrumentation and Controls (EIC) Renewal Project

• Project underway to upgrade mechanical and
electrical assets

• These components are essentially the brain and
nervous system of the Plant and are key to ensuring
plant compliance with current standards

• This activity requires careful planning and
implementation to avoid disruption to Plant’s daily
operations. Works will be completed by June 2026
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Significant Plant Refurbishments in 2024-25

• Ongoing multi-million dollar works programme to improve the
reliability and effectiveness of the Plant’s treatment process

• Inlet Pump Station – 10 riser pipes and eight pumps replaced
ahead of schedule – completed March 2025

• All three Plant clarifiers upgraded including - mechanical parts
and main drive bearings. (#2 June 24, #3 November 24, #1 July
25)

• This work reduces the risk and frequency of untreated
wastewater discharges to the environment during heavy
rainfall



Future Minor Capital Projects

• Odour Treatment Refurbishment
($1.2m)

• Clarifier #2 Cathodic Protection
and minor mechanical renewal
($1.5m)

• IPS to Moa Riser Pipes and Valves
($1m)

• Washpactor replacement ($1m)

• PST refurbishment ($800k)

• Clarifier walkways and platforms
replacement ($500k)

• Channel remediation ($1m)

• CST covers ($200k)

• RAS pipework joints replacement
($1m)

• Security fence and gate ($1m)



Future Projects at Moa WWTP

• Aeration System Renewal
Works scheduled to begin August 2026. This will improve consistency in treatment
performance, reduce costs and energy consumption

• Odour & Ventilation Renewal
Investigations into issues and resolutions are ongoing. The longer-term renewal project
is on hold until funding is available after 2027/28

• Roof Replacement
Design March 26 to Jan 27 - Construction - July 2027 - Sept 2028



Moa Point Complaints Procedure

• éĲŸũŔċШ?ƨƣǃШ~ċŰċŊĲƖШы[ŔƖƚƣШÂŸŔŰƣШŸŉШ9ŸŰƣċĦƣьа 9ċũũШΜΥΜΜШΦΞΥШΟΤΝЮ

• éĲŸũŔċќƚШĬƨƣǃШůċŰċŊĲƖШĦŸŰƣċĦƣШŰƨůĤĲƖШŸƓĲƖċƣĲƚШΞΠоΤШċƚШƚƨĦőШĦŸůƓũċŔŰƣƚШĦċŰШĤĲШĬŔƖĲĦƣũǃШŉŸƖƽċƖĬĲĬ
ƣŸШƣőĲůШĲƚƓĲĦŔċũũǃШŔŉШƣőĲШĦŸůƓũċŔŰƣШŔƚШƨƖŊĲŰƣШċŰĬоŸƖШőċƓƓĲŰĲĬШċŉƣĲƖШŸŉŉŔĦĲШőŸƨƖƚЮ

• ìĲũũŔŰŊƣŸŰШìċƣĲƖаШ9ċũũ ΜΠШΦΝΞШΠΠΤΜ ŸƖШĲůċŔũ ĦƨƚƣŸůĲƖЮŰŸƣŔŉŔĦċƣŔŸŰƚѻƽĲũũŔŰŊƣŸŰƽċƣĲƖЮĦŸЮŰǍ

• [ŸƖШEŰƻŔƖŸŰůĲŰƣċũШċŰĬШÂŸũũƨƣŔŸŰШΞΠрőŸƨƖШőŸƣũŔŰĲЯШĦċũũШ]ìÅ9ШcŸƣũŔŰĲШċƣ ΜΥΜΜШΠΦΣШΤΟΠЮ

• 9ŸůƓũċŔŰƣƚШƚőċũũШĤĲШċĦƣŔŸŰĲĬШƽŔƣőŔŰШΞΠШőŸƨƖƚШƨƓŸŰШƖĲĦĲŔƓƣШċŰĬШƣőĲШƖĲĦŸƖĬƚШĤĲŔŰŊШƽƖŔƣƣĲŰШƣŸШƣőĲ
ƓũċŰƣќƚШŸƓĲƖċƣŔŸŰċũШŔŰĦŔĬĲŰƣШũŸŊЮ

• §ĬŸƨƖШċŰĬоŸƖШƽċƚƣĲƽċƣĲƖШĬŔƚĦőċƖŊĲШĦŸůƓũċŔŰƣƚШċƖĲШŉŸƖƽċƖĬĲĬШƣŸШƣőĲШƖĲŊŔŸŰċũШĦŸƨŰĦŔũЮ



Information and Contact Details
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Questions?



WCC Sludge Minimisation Facility
• Main process building

external cladding and roof
recently completed

• This new facility will
reduce the volume of
sludge by up to 80
percent - currently
piped across Wellington
to Southern Landfill

• Efficient treatment
processing and energy
source (biogas) for more
sustainable environmental
outcomes.



Progress – Moa Point Digesters
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