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Measures Awaiting Implementation:
Cost of Maintenance Planned: The existing methodology was

deemed not fit for purpose. The improvement initiative was

originally planned for Q1 2025/26 but has since been delayed

for several reasons. Costings were at such a high GL level,

where it was simply total GL cost for reservoirs and pump

stations, divided by the number of assets, rather than any

useful information that could furnish the PAB with useful

insights. We plan to implement and report the new

methodology in Q2. 

Proportion of Reactive $ Spend on Rework: The improved

methodology was initially scheduled for implementation by

the end of Q1 2024. However, this was delayed multiple times

for various reasons. Following discussions between the

Alliance Director a decision was made to temporarily suspend

reporting on this measure until the new methodology was in

place. The reasoning for suspending until the new

methodology was introduced focused around the amount of

time and resources it took to data mine all individual works

orders, looking at individual job notes to determine whether it

may be rework or not and still end up with a low confidence. 

We plan to implement and report the new methodology in Q2. 

What is the Alliance?

The Alliance refers to the partnership agreement between

Wellington Water and Fulton Hogan to work together to

maintain the network.

Purpose of Maintenance Alliance Performance Report?

This report is used to track and measure the performance of

the Alliance. This report aims to support or enable: an

increase in trust, transparency, and accessibility of

information related to the Alliance’s performance alignment

between our key performance measures and our overall

strategic objectives measurement of our progress towards

our objectives insights to enable targeted investment and

decision making.

How was each measure selected? 

These measures were selected as key indicators to track

performance and value for money. 



This tracks how much money is being spent on planned maintenance vs reactive
repairs. This data is used to understand wider trends, which guides operational and

strategic changes, improvements and our focus. Due to the state of the network,
funding has been prioritised towards reactive repairs. However, ideally, we will shift

to planned maintenance to get to assets before they fail. Longer-term, planned
maintenance is less expensive than reactive maintenance.

This provides assurance our
crews are completing the right

level of work order desktop
audits. This identifies whether

additional training or
reminders are required to

ensure field crews are
accurately completing their

work order paperwork on site.

This measures the accuracy and
timeliness of key time stamp
details were a) recorded on
attendance on site, and b)

recorded on resolution of the
job. c) completion of the job.

This gives us greater confidence
in our response and resolution

time data.

This measure gives an insight into the average cost of a maintenance
activities for a particular period, and the trend over time. This provides a

transparent view on the direct cost of maintenance activities across
different asset types, both reactive and planned.

This measure assesses how efficiently we respond to and resolve urgent
and non-urgent drinking water issues and wastewater overflows. This
measure also assesses how efficiently we respond to flooding events

This helps us understand whether we are responding to faults within the
targeted timeframes. Attendance refers to the time between notification

and arrival on site, and resolution refers to the time between
notification and the issue being resolved.

This measures money spent on rework compared to overall reactive
repairs. Re-work is defined as a new job resulting from substandard work
within a 12-month period. This helps us understand the cost of fieldwork

errors, and support ongoing improvements. 
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This tracks whether planned
maintenance is being

completed as agreed. If
planned maintenance is

completed as needed, it has
proven to help reduce reactive

maintenance longer term,
which reduces costs.

This measures the time
needed to complete all open

reactive work orders. This
helps evaluate the adequacy

of available resources and
consider additional resourcing
options to manage the backlog
size to a level agreed with the

client councils.




