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2.2 Progress against and changes to
improvement plan

“0

Water

Wellington Water
Culture and Value for Money

Improvement Plan
Final Quarterly Progress Report - Q1 2025/26

Wellington Water Strategic Outcome 1: Wellington Water is a strong and capable
organisation ready to fold into a new asset-owning entity

We will enhance organisational capability in the lead-up to the new entity.

_ P"r:ﬁ:’ 1Mot started 2. Motachieved | 3. Partially achleved | 4. Largelyachieved | 5. Achieved exceeded objective
Forecast
Objective Objective performance progressratiie | Q1action Quarterly action performance i
Overall objective

Objective - Information management
negotiations and contract sign-off.

Action not taken: Information management
contract sign-off.

Why: Wellington Water Legal Review of the
contract still in progress, negotiations have
taken longer than anticipated.

When will it be completed: October 2025 - Q2

2025/26
1.1a: Update and develop

technology systems and
increase capability -
Technology Systems
Investment Programme

Objective: Request for Proposal Towers -
Procurement Phase. Engaging with Technology
Systems Investment Programme’s Tower
suppliers and completing negotiations.

Action not taken: Completion of evaluation and
negotiations with preferred suppliers.

Why: Increased responses received from the
market, higher than initially anticipated, have
impacted timelines for validation and evaluation
work.

‘When will it be completed: December 2025 - Q2
2025/26

Qutcome 1.1: We will enhance organisational capabili

Request for
Proposal to
market

ty in the lead-up to the new entity

The Information Management contract negotiations are completed with

the preferred supplier. Work stream kick-off workshops are scheduled
for the week commencing 13 October 2025.

The major 'Towers' Request for Proposal (RFP) is in the evaluation stage
and on track with validation and moderation completed for the 8 Towers
(asset, finance, health and safety, programme and project management,

customer, billing, HR and payroll). Although timelines remain tight, the
Programme remains on track to complete the Procurement Phase in
December 2025.

‘Vendor presentations are scheduled to complete late November 2025,
and contract negotiations will commence on 28 November. Approval of
the Technology Systems Investment Programme's contract(s) is
scheduled for the combined Wellington Water and Metro Water Board
meeting on 15 December and the Tower contracts awarded by 17
December.

The critical milestones in this procurement phase are the approval of
the RFP Evaluation Report, which will recommend the preferred
suppliers to enter negotiation with, and then approval of the contracts.
The key risk to the programme’s timeline is the timely approval of the
contract(s).

The Programme is planning the first Independent Quality Assurance
assessment in Movember 2025, completing an independent baseline
assessment of the Programme, providing assurance that the
Programme is setting itself up to successfully deliver the required
outcomes.

4, Largely achieved
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2.5 Disclosure of network length and

expenditure on maintenance

Maintenance operating expenditure and network length Estimated
SRl pear emaing
| Actual Actual Actual Actual Actual  Forecast
“ COMMERCE Gireater Wellington Fegional Coun W ater supply Fieacti i
( COMMISSION Greater Wellington Regional Coun Water supply Fioutine maintenance
NEW ZEALAND Gireater Wellington Fegional Coun W ater supply Metwork, length
J} Te Komihana Tauhokohoko Hute C!ty Water SUpply Fea '
Hutt City ‘W astewater Fieacti
Stormwater Feacti
‘W ater supply Fioutine maintenance
. - . . ‘Wastewater Fouting maintenance
Wellington Water Foundational Information Disclosure - Srormmwater Rioutine maintenance
‘Water supply Metwork length km (P os08: &t &
ity ‘W astewater Metwork, length
31 OCtOber 2025 Hutt City Shormiwater Metwork, length
Farirua City ‘Water supply Feacti intenance 000 (43000 1,345 2,653
Porirua City ‘W astewater Fieactive maintenance
N ote: Porirua City Shormiwater Fieacti i
Porirua City ‘W ater supply Fioutine maintenance
When reading and/or using this data for analysis please take into account the following: Farirua City ‘Wastewater Fioutine maintenance
Porirua City Shormiwater Fioutine maintenance
i) To ensure consistency and to enable comparison in the same context across the Porirua Sity “water supply Metwork length
network length data, fault data and financial data - treatment plant faults and costs gg::::: g::: ;‘z:x::; :::xg:: :::g::
have not been included. South Wairarapa District ‘water supply Fieacti i
= N . South " airarap.a District ‘W astewater Fieacti
ii) The assigned data confidence levels. South airarapa District Stormumater Freacti
iii) The well documented constraints with core technology systems and data. South W airarap District W ater supply Foutine maintenance
South W airarapa District ‘W astewater Floutine maintenance
South W airarapa District Stormuater Floutine maintenance
South W airarapa District ‘W ater supply Metwork length
VO1 24 October 2025 South W airarapa District ‘W astewater Metwork length
South W airarapa District Stormuater Metwork length
Cover  Disclosure template FID1  Disclosure template FID2  Disclosure template FID3 + Upper Huet City water supply Fieacti i
Upper Hutt City ‘W astewater Fieacti
Upper Hutt City Stormuater Fieacti
Upper Hutt City ‘W ater supply Floutine maintenance
Upper Hutt City ‘W astewater Floutine maintenance
Upper Hutt City Stormuater Floutine maintenance
Upper Hutt City ‘W ater supply Metwork length
Upper Hutt City ‘W astewater Metwork length
Upper Hutt City Stormuater Metwork length
‘wellington City ‘W ater supply Fieacti i
‘wellington City ‘W astewater Fieacti
‘wellington City Stormuater Feactive maintenance 000 : 634 48T 14040 42ETE 1413
‘wellington City ‘W ater supply Floutine maintenance
‘wellington City ‘W astewater Floutine maintenance
‘wellington City Stormuater Floutine maintenance
‘wellington City ‘W ater supply Metwork length
‘wellington City ‘W astewater Metwork length
‘wellington City Stormiater Metwork length &27 &30 a32 &34
‘wellington Water ‘W ater supply Rieactive maintenance  "$000 14267 1E126 20198 27245 34042 28284
‘wellington Water W astewater Feactive maintenance 000 B329 23z 2037 9956 1056 2977
‘wellington Water Stormwater Feactive maintenance 000 2399 3734 3475 2715 3130 3364
‘wellington Water ‘W ater supply Rioutine maintenance  "$000 2322 3208 6082 G256 EY0Z a0g3
‘wellington Water W astewater FRoutine maintenance 000 1989 2536 3210 2518 3389 073
wiellington W ater Stormiwater Foutine maintenance 000 2291 1272 2633 2927 2485 4317
wiellington W ater wiater supply Mletwark length km ana 34 53 a8 21 o
wiellington W ater il aztewater Mletwark length km 2823 2833 puteici: | 2876 2882 o
wiellington W ater Stormiwater Mletwark length km 1925 1326 1345 1964 1966 o
< > Cover Disclosure template FID1 Disclosure template FID2 Disclosure template FID3 +
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2.6 Disclosure of fault information incl. fault * Water® "

management process

COMMERCE
(“ COMMISSION

” NEW ZEALAND
Te Komihana Tauhokohoko

Quarterly faults disclosure: Urgent and nen-urgent faults

P R T T N N Y N
Table A: Urgent faults. ol qz Q3 o4 o G2 [EER 1) ol

2025 2025 2025

Greater wellington Fie Water supply Faults received [urgent]
Greater wellington Fie Water supply Faults resolved [urgent]  #
Total number of urgent
Faults not resolved within
Greater Wellington Fie Water supply 8 hours #
it City ater supply Faults received [urgent]  #
Wellington Water Foundational Information Disclosure -||  fucs yastewaer Faitseceted lugen] ¥
Hutt City Stormuater Faults received [uigent]  #
Hutt City ‘water supply Faults resolved [urgent]  #
Hutt City Wastewater Faultsresolved [urgent]  #
31 oc‘tober 2025 Hutt City Stormuwater Faults resolved [urgent)  #
Total number of urgent
Faults not rezolued within
Hutt City i ater supply 8 hours #
Tatal number of faults 2 Ell 33 50 1E [ 34 LL 2 282 233
Note: Hute City Wasteuster notresclusdvithing  #
Porirua City iater supply Faults received (urgent]  # [l B & 3 &5 £ # 343
N . . . . . Porirua City Wastewater Faults received [uigent]  # 7 [l T T 99 2
When reading and/or using this data for analysis please take into account the following: Poriua City Stormuater Faults received [uigent] 0
Porirua City ‘water supply Faults resolved [urgent]  # i 5 i T & 80 E:
R R ) . Porirua City Wastewater Faultsresolved [urgent]  # i i T T 102’ 2
i) Te ensure consistency and to enable comparison in the same context across the Porina City Stormwater Faults resolved [urgent]  # 13
. Total number of urgent It B B & Fi F
network length data, fault data and financial data - treatment plant faults and costs Faults rct resclued within
. Parirus City i ater supply 8 hours
have not been included. Torslnumber of fuhs i W § W 3 I ST 5% 0
Parirus City ‘Wastewater notresolved within€ #
ii) The assigned data confidence levels. South Wairarapa Dist Water supply Faultz received (wigent)  # £ it i i i it 3 5]
South wairarapa Disn Wastewater Faultzreceived (urgent]  # 1 x a3 kil
. i South Wairarapa Dist Stormwater Faults received [uigent]  # g 3 1
iii) The well documented constraints with core technology systems and data. b e T i T it s ¥ i : e §
South Wairarapa Dist Wastewater Faultsresolved [urgent]  # 1 [ 25
South Wairarapa Dist Stormwater Faults resolved [urgent]  # & 3 1
Total number of urgent i |
V01 24 October 2025 Faults not resolued within
South Wairarspa Dist Water supply 3 hours
Tatal number of faults T a & 3 3 & 3 33 33
- South wairarapa Disn Wastewater notresolved within 4 #
Cover  Disclosure template FID1 | Disclosure template FID2  Disclosure templte FID3 UpperHtt Erg water supply Faul recelied Lrgent] % - = ﬂ -
Upper Hutt Ciry Wastewater Faultzreceived [urgent]  # 4 35 EH 34 3%
Upper Hutt City Stormuater Faultsreceived (urgent]  # 4
H Upper Hutt City water supply Faults resolved furgent]  # T 5 k] 1
Annual faults disclosure Upper Hutt City Wastewater Faultsresolved [urgent]  # H 3 E 35 g
Upper Hutt City Stormuater Faults resolved [urgent]  # i
Financial year ending Total number of urgent 5 it ft #®
Forecast A » ‘ :a:\ts not resolued within .
ipper Hutt City ater supply 4 hours
! ! B network [ information B unit [ Total number of faults 3 i 3 i [ T 7
Greater Wellington Regional Coun Water supply Faults. Upper Hute City Wastewater natresolued within & #
Hutt City Water supply Faults c 3,481 3281 3,815 3,497 3,365 3,865 Wellington City ‘wister supply Faults received (urgent)  # 230 21 223
Hurt City Faults 1,407 1,555, 1,415 1313 1,516 1,377 Wellington City Wastewater Faultzreceived [urgent]  # 180 223 238
. Wellington City Stormuater Faults received [urgent]  # [ 30 28
C 504 606 608 304 501 373
Hutt C'W_ Faults Wellington Cit ‘water supply Faults resolued urgent]  # 220 B3 221
Porirua City Water supply Faults 1,287 H00) a4 s = 370 Welington City  Wastewater Faultsresolved [urgent) # [ E 23
Porirua City Faults c 664 756 793 660 681 631 wiallinnkon Citn Srewmuinatar Fanlte racnlied irnant] 8 " o0 H £y 27
Porirua City Faults c = = = =l 222 22 kK > Cover  Disclosure template FID1 ~ Disclosure template FID2  pisclosure template FID3
South Wairarapa District Water supply Faults 355 406" 403 359 349! 273 | e
South Wairarapa District Faults c 104 128! 102 80 101 82
South Wairarapa District Faults 71 96 103 84 62 = & Wellington =
Upper Hutt City ‘Water supply Faults c 1,124 1,216 925 1,147 1,019 937 Water Fault management process |
Upper Hutt City Faults c 211 287 216 263 270 253
Upper Hutt City Faults c 63 25 ks 43 94 73
‘Wellington City ‘Water supply Faults ¢ 4,907 4,806 5,253 5,676 5,770: 5,836
Faults 1,776 2,080° 1,639, 1,483 1,867 1,615/
Faults c TOE 892 662 452 613 521
‘Water supply Faults complete|# 11387 11464 12434 12252 11995 12697
‘Wastewater Faults complete|# 4162 4806 4172 3815 4435 3958
‘Wellington Water Stormwater Faults complete|# 1609 1984 1852 1037 1493 1273

Reinstate
Footpath
berm
or road

Receive Restore

Triage Urgent Dispatch Repair

jotification,

Risk Crew Fault Service

Priority 3 and 4

Non-

Urgent

Schedule

Plan

ur water, our tuture.

< > Cover  Disclosure template FID1  Disclosure template D2 Disclosure template FID3 I




2.7 Other disclosure requirements
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Operations Report
Operations and maintenance dashboard

W\ Wellington JFR euiton Hogan
Maintenance Alliance Performance Report FY2024-25

Thesstwoconersagee havs bowrcrasted o grovid claty
reund how ta reod and interpret the reg

Maintenance Alliance Performance Report FY2024-25
pages d h

& Wellington
Water

What is the Alliance?
The Alli ta

between
to work t

5

maintain the network.

Purpose of Maintenance Alliance Performance Report:

This report (farmerly referred to as the Operations and

Maintenance Alliance Performance Report), is used to track

and measure the work delivered by the Alliance. This report

aims to support or enable:

» an increase in trust, transparency, and accessibility of
information related to the Alliance’s performance

= alignment between our key performance measures and
our overall sirategic obie

How confident are we in our data?

This dashboard reflects data captured between luly 2024 and June

2025, Our in this . with highly
reliable and athers very uncertain. Improving our data and IT systems
and processes has i as & key area of for
the Systems. s . and as of

October 2025 we have slready mads significant improvements to

increase our confidence.
Below details the areas of low, medium and medium/high data

confidence in the report to provide insight into why we do not have

the highest level of and what we have d

our confidence.
Low confidence data
in the cost of

the report,
‘This measures the time
resctive work orders. This RS
hetps evaluate the adequacy | " s
of avilable resources a particular period,
consider sdditional ‘over time. This provides a transparent view on the cost
i options 1o manage efficiency of
the backlog size to level types, both reactive and planned.
‘agroed with the client

As of the end of June, our

than itis today.

18 used to undarstand wider trends, which guides
changes, improvements
has been priortised towards reactive repairs

“This moasures money spent on rework

As of Octaber, we have a high level of confidence in our data for both
h improved our systems

can now view data at a mare granular level.

S s .

Our level for the fact

the backlog includes all jobs logged, which may include duplicates

and pri As of June,

not have a farmals

st e
e

ed process for accurate
reporting. This has now been amended.

that

plunned mointensnce is fess expensive then
reactive meintensnce.

1

|
|
{
o oo Dva o e |
| | ieind

“This measures the accuracy and timelinass
‘of work order detas captured by field

Maintenance Alliance Performance Report FY2024- 25*

i bt infor

ion avnilatie a

af june cegarting penad, Putl ate: 201712825,

Wt [

Culture [

React

& Backlog in Weeks

Cost of Maintenance

Umprovament

antage of uitare
i Soried vk mplemenied

Engagement Survey Results

Completed
FY24/25

W Droinoge W Water

N
&S

Note that the backlog is calculated based an crew

Surplus net productive hours per week: 65 hours for

Wastewater and 172 for Water, The drainage backlog
includes blackages and overflow obs only.

oweeks
hive 28

e

e 25

3
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Delivery & Culture

. Average Monthly $ Spent on Planned vs. Reactive (Opex) for FY24/25
Opex Fr2ans Percentage
: W punned B Reactive
B . . . Planned § 8885495 19%
Reactive § 43,793,165 a1% .
Total % 34,681,714 100% o
o TarpatLave of Sarvicn
- N By
Trisicudes sl o ond eacve expeses e | [
but excludes menitoring, investigations and Capex costs, - o

&5

Py

I

Reactive Maintenance
W osurst W Leaks W Alockage

Jore 10

P P

Costinduded: most expenses directl related to onsite repairs, such as
LTc ansgement, materas, platt, 410 sUb=Coniractor Costs 390
& uimieg

FE A

Planned maintenance cost is obtained from Fulton

Planned Maintenance
W Reservairs W Pump Stations

#a

Hogan finance,

Proportion of Reactive $ Spend on Revisiting
Assets within 12 Months

[Fr24/25 Reactive Spend % Breakdown

Rework 3% Wonthiy Trend

Repai 7%

PEIIETE

2% of the reactive expenditure
has heen spent on revisiting and
completing similar work for the
period of FY24/25 that was
measured

BERRD

FIE S

% Desktop Audits Completed

% Timestamp Completion within 500m of Job

Deliver Safety Environment and Quality

21%
Outstanding as at
June
This measure provides Wellington Water with assurance

arding the quality of the work orders and.
consequently, the quality of the data within Maximo.

15,072 Toml valia
. Manthly Trend gy 005 n Fraais

Rel
Timesiamps

Moninly Trend

"

e

Safety

Urgent in Minutes.

W Response M Resolution

E3mins

Tatal Recordable
~ Serious incident
Incident Frequency "
Lo Frequensy kate
TargerLeuei o Target Lovelof
J Senvce: Service:

Water Safecy Audic
Improvomants closod
e

100%
TargetLevel of
Seruce:
5

was

Rl gt g e

Enforcement Actions & Transgressions

Median Response & Resolution Times

wavlaff«-"..f&w‘ﬁ

Drinking Water Standards for New
Zealand's Transgressions Caused By
Alliance Work

Transgressions for Fr24/2%

Enforcement Action Caused By Alllance
Work

Enforcement Actions for
V24125

Non-urgent in Days
W Response W Resolution

o el

Tran

e

Ll

This s the median response & resolution times
across all counils for Urgent jobs.

This Is the median response & resolution times
across all councils for Non-urgent jabs.

Our water, our future.




2.8 Certification

“0

Director sign-off

& Welli
“ Wat::gton

Wellington Water Foundational Information Disclosure Certificate

Approvals

Management approvals
Prepared by:
Erin Ganley — Chief Risk and Compliance Officer

ECot,

Approved by:

Pat Dougherty — Chief Executive mc@

// ,

[/

28" October 2025

Director approval

Declaration
I, Nick Leggett, being a duly appointed Director of Wellington Water Limited, hereby certify that:
1 Authority and Responsibility
| am autherised to make this certification on behalf of the Board of Directors of Wellington
Water Limited.
2. Compliance with Disclosure Requirements
The information provided in the attached disclosure documents has been prepared in
accordance with the applicable requirements under:

= The Water Services (Preliminary Arrangement) Act 2024 (WSPA Act) and Order in Council
= New Zealand Commerce C i i Water F i Information
Disclosure Determination 2025 {2025 NZCC 18)

Wellingtan Water Foundational Information Disclosure - 31 October 2025

“‘ Wellington
Water
Wellington Water Foundational Information Disclosure Certificate

3. Accuracy and Integrity of Information

Having made all reasonable enquiry and to the best of my knowledge the infarmation provided
is:

* Accurate'; and

* Has been properly extracted from Wellington Water's records

Signed:

i
Nick Leggett
Director

‘Wellington Water Limited

pate: 357 Ocloler 2028

In the presence of:

Moo

Witness signature

lKE-l"lh r)ﬂﬂﬂ

Witness name

Enclosed:

» Wellington Water Culture and Value for Money Improvement Plan - Performance Repart — Quarter 1
2025-2026.pdf

- i 1D-fi i W Distlosure-Template 31 October 2025 xlsx

* Wellington Water Dperations Report August 2025, pdf

»  Wellington Water Maintenance Alliance Performance Repert 2024 2025 pdf

" Mote: these confirmations are made in the context of the assigned data confidence levels and well
documented constraints with core technology systems and data.

‘Wellington Water Foundatianal Informaticn Disclosura - 31 Detaber 2025

Wellington
Water

Our water, our future.
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