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The full year Capital Programme is $17.8M with a further $20.4M for the JV / DBO Programme.. The Capital Programme figure of $17.8M does not NetworkiMaintenance 47 61 131 735 695 40
includ“being held by UHCC for the NDP — Resource Consent projects. These funds will be released to Wellington water on receipt of an Team
acceptable Consenting Plan for the three projects. Network Operations 36 265 32 2610 2 650 (-40)
The Chatsworth Rd WM renewals is completed with minor reinstatements on private properties progressing, these will happen in the summer planting Team ! ’
months — awaiting feedback from 3 property owners / groups. Logan St WW renewal physical works and reinstatements have been completed — this Programme Delivery 40 688 1,675 12,497 8,510 3,987
was a good news project and WW are looking to celebrate that with internal newsletter posts. Totara Park Bridge closed on GETS and the submissions RMA _ _ 4 147 _ 147
are being assessed. Cole tender documents are being reviewed and access arrangement documented. The aim is to go back to the market before
Christmas and start the physical works in the New Year. We are preparing tender documents for Bristol Street . WWL continues to work on the WWastewatertontiaety 30 L7 D25, L5578 AT 5:050
procurement approach and testing the open market for price tension. The WWL PM pool is growing with three new starts and two project Grand Total 626 2,342 3,147 36,361 25,937 10,424
coordinators. The PM team also has a new leader in place. Resourcing, procurement, and weather risks are expected to remain in Q1 FY25/26. Budget_inclmf @ ACtual_incl_mf
* Delivery Success: a5
o Totara Park WW/WS Seismic Resilience project — tenders closed and are being assessed by the TET. i
o Logan St WW Renewals — physical works completed in August — practical completion certificate issued — all remediation completed.
* Cole Grove WW renewal — tender docs being reviewed and access arrangements organized before retendering begins.
* Western Hills Sewer Main Urgent works —Practical Completion Certificate has been issued, with only minor reinstatement works pending outside 2 i
the carriageway. NZTA resurfacing remains outstanding. é Lo
* Seaview WWTP Sludge Dryer Replacement: The Seaview WWTP Sludge Dryer Renewal project is progressing well, with concept design nearin 2
completion and contractor pricing commenced. Key risks include potential delays in the Wellington Electricity upgrade and resource. 1S
ﬂproject remains on track for the accelerated ‘in-use’ date for the dryers of end December 2027, and full 10
operation by June 2028. 0s I
* Seaview WWTP Odour Control: Delay expected with new fan connections, this could impact ability to comply with abatement notice o .
* Seaview WWTP UV Renewal: UV renewal design is progressing, due on-site late 2025 through to mid 2026. i ? 3 ‘ s & 7 . 9 10 - 1’
* Petone Collecting WW Upgrade: TMP was approved in early October, ECl investigations to commence mid-October.
* Taita Rock WW Pipe Protection: The brief has been sent back to the Network Engineer Team to redefine the scope. Budget vs Actual — Detail (FY 25/26)
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Key Upcoming Items/Activities — October

* Totara Park Road tenders being assessed by the TET. 25M
* Cole Grove —tender docs being reviewed and access arrangement arranged. 20

Key Issues and mitigations

H

1 Procurement challenges to ensure value for money are increasing timelines to get into delivery. Forecasting is being updated 1 2 3 a 5 6 7 8 9 10 1 12
accordingly.

m—ACtual_incl_mf e Budget_incl_mf

Key Risks and mitigations Budget vs Actual — Trend (FY 25/26)

1 Procurement Strategy Changes — WWL has changed its approach to the consultant and contractor panel for tendering. With an
increased need for open tendering this may have time impacts, delays for projects, and underspends in this year’s financial
budget. Any potential impacts will be monitored and raised when known.

Internal Project Management — As WWL strengthens its internal project management function, evaluating the transition of

Comments on Financials
* Totara Park WW/SW Seismic Resilience forecast has been adjusted to show construction
starting this year with an expected completion date in 2026.

2 existing projects on a case-by-case basis is ongoing. This will help determine whether the shift adds meaningful value or
introduces unnecessary complexity and disruption to the project.
2 Water Services Act 2025 - changes to land access — New statutory land access requirements under the Water Services Act 2025

may delay project delivery due to longer notice periods, internal reviews, and legal processes. Early planning and engagement are
essential to avoid access-related delays.
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Project Status Updates of Significance

Complete (defects period) in progress:
* None

Construction Completed: (Gateway 6 sign off)

o Chatsworth Rd Watermain Renewals — Practical Completion review
is underway.

* Logan Street Wastewater Renewals — practical completion
certificate issued.

Construction in Progress:

Designs Completed:
* None

Designs in Progress:

e (JV) Seaview WWTP UV Renewal — UV renewal design is proceeding
(due on-site late 2025 through to mid 2026).

® (JV) Seaview Aeration Renewal Stage 3 (blower installation) - GW4
checklist for Stages 0&1 issued to WWL for approval

 (JV) Seaview WWTP Clarifier Renewals — Concept design forecasted

® (JV) Western Hills Sewer Rehabilitation Urgent Works — Minor worksfor completion June 2026. Clarifier drain down deferred to Q3/4 of

pending

® UHCC VHCA Reservoir Water Quality Renewals — As the programme
progresses into FY25/26, our focus will shift toward addressing site-
specific risks, while also driving efficiency improvements—including
enhancing internal lead delivery.

® Pressure Management 23-24 — Stage 2 Commissioning complete,
project close out in progress.

® (JV) Seaview Odour Control — Stage 2

Contracts Awarded:

*(JV) Seaview WWTP Sludge Dryer Renewal

*(JV) Seaview Aeration Renewal Stage 2 Concept design forecasted
for completion June 2026.

Contracts Award In Progress:

® (JV) Totara Park Road-Bridge Pipework Seismic Resilience WWIJV
(UHCC) — Currently out to market

® Cole Grove Wastewater renewal: tender docs being reassessed

* Seaview Aeration Renewal Stages 0&1 (instrumentation & controls)
—Tender closed, evaluation process underway, 2 tenders submitted.
* Seaview Backup Power Supply — Tender documents being prepared
including generator supplier and a design and build project.

FY25/26, inspection is required to inform project planning but is first
contingent on State Point Analysis (SPA) of Clarifier in Dec 2025,
causing delays to project.

® (JV) Seaview WWTP RAS Renewal — Procurement Strategy

with WWL for review. Concept design report with WWL for review.
Practical completion date September 2027.

e (JV) Petone Collecting Sewer

Planning in Progress:

* Bristol Street Watermain Renewal

e (JV)Taita Rock WW Pipe Protection — redefining the scope,
preparing contingency plan

Projects On-Hold:
® Gibbons Street Wastewater Upgrades (No funding this FY)
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Major projects

Petone Collecting WW Upgrade —
Stage 1

Seaview WWTP Sludge Dryer
Renewal

Seaview WWTP Odour Ctrl
Upgrade

Seaview WWTP UV Renewal

Programme Delivery

Western Hills Urgent Sewer
Rehabilitation

Chatsworth Rd WM Renewal

Pressure Management 23-24

Regional Pressure Management &
PRV upgrades

Totara Park Rd Bridge Upgrade

Overall

YTD
Actual
$000

Actuals | Forecast

Commentary $000 $000

Traffic management Plan was approved by HCC in early October,
Investigations will commence on 12 October. Engagement with
neighbours and business’s in underway. Programme is to complete
majority of investigations by the end of Q2.

The Seaview WWTP Sludge Dryer Renewal project is progressing
well, with concept design nearing completion and contractor pricing
commenced. Key risks include potential delays in the Wellington

Electricit rade and resource.

ﬂiroject remains on track for the accelerated ‘in-use’
date for the dryers of end December 2027, and full operation by
June 2028.

Delay expected with new fan connections could impact ability to
comply with abatement notice, this has been escalated and GWRC
have been notified. All other components of work are on track.
Community Liaison Group Meeting scheduled for 22 October.
Dryer building treatment is awaiting GWRC decision on abatement
notice amendment request.

UV renewal design is in process (due on-site late 2025 through to
mid 2026). Work forecasting completion in Q4 this FY.

YTD FY
Planned Approved
Baseline Budget

$000 $000

FY
Forecast
$000

FY
VELELL
$000

Actuals Forecast
$000 $000

Practical Completion Certificate has been issued. Minor
reinstatement works outside the carriageway are pending and will
be completed at a later stage in coordination with NZTA, with
overall completion anticipated in Q2.

Works are complete. Reinstatement of some properties being
progressed. WWL in ongoing discussion with residents.

Physical construction has been completed, and commissioning is
now also complete, with project close-out in progress.

Procurement is in progress underway for constuction investigation.

Tenders closed and are being assessed by the TET. Construction
target Q3 and Q4 plus next FY.

Note: The budget under project life financials includes actuals and has been calculated as below.

¢ Total Budget (includes Corporate Cost): Actuals from FY17/18 to FY24/25 plus LTP budget from FY25/26 to FY33/34 (Stage 3 advice).

* Please update the project life budget if there was a PCR approved in the reporting period. (For WWL stakeholders)
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Project
Status September Financial Year 25/26 Project Life Financials
RAG

YTD e il FY FY
Programme Deliver Overall Commentar petials Foracast Actuals planned BORISvEY Forecast | Variance Actyals Forecast
g y y $000 $000 Baseline Budget e ok $000 $000

5000 $000 $000

As the programme progresses into FY25/26,
our focus will shift toward addressing site-
specific risks, while also driving efficiency
improvements, including enhancing internal
lead delivery.

Logan Street Wastewater Works are complete Practical completion
Renewal certificate issued.

Tender withdrawn from GETS and being
Cole Grove WW Renewal reassessed. Access agreements being arranged
with private property owners.

VHCA Reservoir Water
Quality Renewals

The project team is engaging with WE re the
transformer load capacity. Site constraints
mean that this project cannot commence
onsite until the UV Project temporary works
have been disestablished, pushing delivery into
next FY. The Project team is working with
Sludge Dryer Project and WE to manage future
electrical supply needs at Seaview
Procurement Strategy with WWL for review.
Tender documents and early procurement
planning is underway. PM resource changing.

Seaview WWTP RAS System Only design is forecast for this FY. PM resource
Upgrade changing.

Stages 0&1 (instrumentation & controls) —in
Tender evaluation period.

Stage 2 (early procurement of blowers) —
Blowers ordered, first payment made.

Stage 3 (blower installation) — Ph3 Concept
Design planned for this FY (to align with long-
lead delivery time frames.) Site coordination
occurring with the Backup Power Supply
project and construction timelines.

Seaview WWTP Backup
Power Supply

Seaview WWTP Aeration
Renewal

Concept design forecasted for completion June
2026. State Point Analysis (SPA) of Clarifier in
Seaview WWTP Clarifier Dec 2025, causing delays to project. PCN
Renewal submitted to WWL for review for changes to
scope, budget and programme. PM resource
changing.

Note: The budget under project life financials includes actuals and has been calculated as below.
* Total Budget (includes Corporate Cost): Actuals from FY17/18 to FY24/25 plus LTP budget from FY25/26 to FY33/34 (Stage 3 advice).
¢ Please update the project life budget if there was a PCR approved in the reporting period. (For WWL stakeholders)




