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Te Awa Kalﬁ;!gl ki Uta “ * Overspend more than 10%
Upper Hutt City Council 3 Overspend but less than 10%
Underspend more than 20%
CAPEX Dashboard Within budget and <20% underspend
As at 30 September 2025

Water September 2025 Year To Date Full Year Monthly Commentary (CAPEX)

Budget Variance Budget Variance Forecast Budget Variance
Asset Type $000 S000 % $000 S000 % $000 $000 S000 % The purpose of this dashboard is to provide a summary of the current year to date and full year forecast capex financial posi tion for drinking water, stormwater and wastewater.
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7,740 8,694 954 As at the end of September 2025, actuals are $3.1m against a budget of $7.4m, so coming in behind budget by $4.3m. The main works taking place during the first quarter

46 46 0 relate to the Logan Street Wastewater Renewal project and the invoicing from HCC for the capex wastewater joint venture proje cts. _
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100 At a programme level, the full year forecast is $25.9m against a budget of $36.4m, so coming in under budget amount by $10.4m . This forecast is in line with the Advice Memo
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being sent to UHCC in early October 2025, with the forecast numbers excluding proposed options for addressing the underspend. The reasons for the underspend include the
timing and scope of projects, resourcing constraints, funding not required, procurement risks and risks with consenting due t o the regulatory uncertainty.
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12,478 18,528 Drinking Water:

11 125
Chatsworth Road Watermain Renewal — This project is closing out, with some remaining re-instatements to complete._

Bristol Street Watermain Renewal — This project is to complete the final section of a project started a couple of years ago. The designs are being reviewed and the project
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25,937 36,361

is in the early procurement planning phase. Construction is scheduled to start this financial year, however may continue in next financial year.

Key Projects September 2025 Year To Date Full Year

Budget Variance Budget Variance Budget Variance
$000 S000 % $000 5000 % $000 S000 %

Wastewater:

The treatment plant line contains the funding relating to the invoicing from HCC for the capex wastewater joint venture projects. The main variance for the year to date

UHCC-CPX-Cole Grove WW Renewal relates to th A significant portion of the contingency not required; the contingency on this project is higher than normal

UHCC-CPX-Trunk DBO Capital

(invoicing from HCC for the capex wastewater
joint venture projects)

UHCC-CPX-Logan St WW Renewal

due to the works taking place on the State Highway and was to cover events such as having to disestablish and reestablish on site, works taking longer than scheduled and
other unforeseen items.

Full Year Summary:

UHCC-CPX-Totara Park Road Bridge Upgrade Items of note:

UHCC-CPX-Chatsworth Rd WM Renewal
UHCC-CPX-Bristol St Watermain Renewal

Drinking Water:

Totara Park Rd Bridge Upgrade — This project is in the tender assessment phase. Construction is forecast for the second half of the financial year, and continuing into next

financial year.

Work Type September 2025 Year To Date Full Year

Budget Variance Budget Variance Forecast Budget Variance Wastewater:

$000 S000 % $000 S000 % $000 $000 S000 %
Logan Street Wastewater Renewal — The physical works for this project are complete. _
Renewals 2,089 1,476 7227 4151 57% 21,455 30993 9,538 ]

Upgrades - Level of Service 73 60 162 91 56% 4321 5,207 886 Invoicing from HCC for the capex wastewater joint venture projects - In addition to the variance for the Western Hills Main Wastewater Renewal project, there are also

Upgrades - Growth 13 13 40 40 100% 161 161 0 schedule updates to a number of Wastewater Treatment Plant projects.

Cole Grove Wastewater Renewal — This project has been delayed. Access Agreements are required before this project can go back o ut to tender. The schedule for this
Total 626 3,147 7,429 4,283 58% 25,937 36,361 7 project has been updated accordingly and is still expected to be delivered this financial year.(_

UHCC YTD Spend by Water Actual vs Budget UHCC YTD Actual CAPEX Spend by Water by Month
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