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Advice to Greater Wellington Regional Council regarding finalised three waters capital and 
operating expenditure budgets for the FY2025/26 financial year and 3-year period  

TO Julie Knauf, GM Corporate Services, Greater Wellington Regional Council;  
Alison Trustrum-Rainey, GM Finance and Risk, Greater Wellington Regional Council 
 

COPIED TO Chris Maggs, Kaiwhakahaere Matua Head of Programme Management Office, Greater 
Wellington Regional Council; Emma Kelly, Acting Head of Service Planning, Wellington 
Water; Wayne Maxwell, Chief Corporate Services Officer, Wellington Water 

FROM Julie Alexander, Chief Strategy and Planning Officer, Wellington Water 

DATE 16 June 2025 

Action sought 

 Action  
 

 
 
Julie Knauf, GM Corporate Services, Greater 
Wellington Regional Council  

Note the contents of this memo. 

 

Approve FY2025/26 three waters capital and 
operating expenditure budgets. 
 

 

 

Contact for telephone discussion (if required) 

Name Position 1st Contact 

Julie Alexander Chief Strategy and Planning Officer, 
Wellington Water 

021 815 162  

Emma Kelly Head of Service Planning, Wellington Water 
(Acting) 

021 327 066 x 
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Purpose  

1. This paper provides Greater Wellington Regional Council (Council) with finalised three waters 
capital and operating expenditure budgets for the 2025/26 financial year.  

Background 

2. Wellington Water Limited (WWL) provided detailed annual planning advice to Council in 
February 2025 (WWL Stage2 advice memo), to support the annual planning process.   

3. The WWL Stage 2 advice memo outlined key risks that Council should be aware of, including 
risks that are relevant to all councils, and those risks that are specific to Council’s funding 
decisions. The risks identified in WWL Stage 2 advice memo continue to be relevant. 

4. This advice has had key changes, which align with Council decisions on funding levels. Key 
changes are outlined in paragraph 12. 

5. All capital budgets represented in this advice are un-inflated and do not account for any 
annual inflation related variations. The base budget dollars are in 2024/25 dollars.  

6. The operating budgets in this advice are inflated using the inflation rates provided to WWL by 
Council. 

New approach to the tendering process to assist in ensuring value for money 

7. WWL is working at pace to achieve value for money and develop a baseline for water 
infrastructure work in the Wellington region. We are doing this by putting all work over $100K 
(both capital and operating expenditure) out to the open market for competitive tendering 
until the end of the financial year, at which point we will reassess to determine what the best 
long-term approach is. 

8. As we get better information through these tenders, we will be able to have an informed 
discussion with councils. 

Final FY2025/26 capital expenditure 

9. WWL has finalised the FY2025/26 Capex budgets to reflect final information received on cost 
estimates and recommended timings for projects.  

10. WWL recommends that Council notes the Capex forecast for FY2024/25 of $80.7M and the 
revised budget of $68.3M for FY2025/26, including carryovers from FY2024/25 budget.  

11. There is no increase in the capital expenditure for the 3-year period starting FY2024/25, 
ending FY2026/27.The FY2026/27 programme will be updated in the next annual planning 
process to ensure that the Capex programme continues to fit within the Council agreed LTP 
budget for the 3-year period starting FY2024/25, ending FY2026/27. 

12. Appendix A provides a detailed breakdown of initiatives that make up Council’s FY2024/25 
and FY2025/26 capital programme. 

13. The key changes from WWL’s Stage 2 advice memo (also detailed in the appendix) include: 

• Kaitoke Main on Silverstream Bridge - noting this project was procured via competitive 
tender, the total project budget required in FY2024/25 and FY2025/26 has increased by 
$4.2M since our Stage 2 advice. Overall, this amounts to a $1.9M increase in total 
project costs from previously approved GWRC LTP budget, from $98.7M, to $100.6M. 
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The budget increase is due to contract variations to handle delays, extra allowance for 
Cathodic protection works, allowance for future risk and increases and outstanding 
project change requests to cover MSQA (Management, Surveillance, Quality, and 
Assurance) work.  

It is important to note that the increase in required budget does not impact the overall 
Capex budget envelope for FY2024-25 and FY2025-26 set by the Council in their LTP as 
reduction in budget in other projects (as listed below) has accommodated for the 
increased cost in this project. 

• Rocky Point and Ngauranga Interconnection valve chambers pipe connections - the 
total project budget has reduced from $4.3M since stage 2 advice by $1.2M, to $3.1M. 

• Waterloo WTP Wellington Pump Redundancy The budget has reduced by $4.3M in the 
triennium and $6.6M over the LTP period to $9.9M. 

• Water Treatment Plant Renewals - approximately $1.5M budget in FY2024-25 has been 
reassigned from WTP Reactive renewals to WTP planned renewals, due to the nature of 
Water Treatment Planned Renewals undertaken (planned as opposed to reactive). 

• Water Treatment Plants Switchboard and Server Fire Suppression - funding of $2M has 
been moved into FY2026-27 from FY2027-28 to mitigate associated risk of fire in 
treatment plant electrical systems. 

• Te Marua WTP Capacity Optimisation funding of $1.6M has been moved into FY2026-27 
from FY2027-28 as a result of project delivery re-phasing.  

14. WWL will include detailed financial information of budget changes for each project, by year, as 
part of the change template that Council has asked WWL to provide with the final annual plan 
advice.  

Final FY2025/26 Operating Expenditure  

15. WWL has finalised the FY2025/26 Opex budgets to reflect final information received. WWL 
recommends that Council adopts the final Opex budget for FY2025/26 of $32.12M. 

16. Appendix B provides a breakdown of the categories of Council’s agreed budget for operating 
expenditure for year 2 of the 2024-34 LTP. 

17. This has not changed significantly from WWL’s Stage 2 advice memo. 

Next steps 

18. WWL is committed to working with Council and we are happy to meet with Officers to discuss 
the contents of this memo. In addition, following upcoming Council meetings, please advise us 
of relevant decisions so that these can be incorporated into our ongoing work to support your 
annual planning process. 

 


