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Key Projects

SWDC-CPX-MTB Martinborough WWTP Reactive
SWDC-CPX-MTB-Pirinoa WTP Reactive Renew

SWDC-CPX-FSTN-Lake Ferry WWTP Consent
SWDC-CPX-MTB-WWTP Compliance Upgrades
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SWDC YTD Spend by Water Actual vs Budget
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Monthly Commentary (CAPEX)

The purpose of this dashboard is to provide a summary of the full year capex financial position for drinking water, stormwater and wastewater.
Summary:

As at the end of September 2025, actuals are $122k against a budget of $254k.

The majority of cost is booked to the reactive projects.

There are also some residual costs from last financial year, where accruals have reversed out and have been replaced by the invoice value.

In June 2025, Wellington Water worked with SWDC to transfer responsibility for capital works across to SWDC from 1 July 2025. Going forward,
any works undertaken will be reactive capex works.

All waters are currently tracking under budget.
Year To Date:
Items of note are as follows:

Drinking Water:
. The majority of costs are reactive network costs

. The costs under the Treatment Plant line relate to works on th_ This project

has been handed over to SWDC for delivery.

Wastewater:
. The works under the Treatment Plant line relate to

Under the Planning line, the negative value is a year end accrual that has reversed out for the estimated work by GWRC on the_

_ The team are following up with GWRC for an invoice.

Full Year Summary:

We are currently forecasting to budget. This will be updated as we progress through the financial year.




