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Advice to South Wairarapa District Council regarding finalised three waters capital and
operating expenditure budgets for the 2025-34 Long Term Plan

TO Stefan Corbett, General Manager Partnerships and Operations, South Wairarapa District
Council; Charly Clarke, Chief Financial Officer, South Wairarapa District Council;
Peter Trafford, Principal Engineer 3 Waters, South Wairarapa District Council

COPIED TO Nik Zangouropoulos, Head of Service Planning, Wellington Water;
Wayne Maxwell, Chief Corporate Services Officer, Wellington Water;
Charles Barker, Chief Operations Officer, Wellington Water;
Erin Ganley, Acting Chief & Risk Compliance Officer

FROM Julie Alexander, Chief Strategy and Planning Officer, Wellington Water

DATE 28 April 2025

Action sought

Action

Stefan Corbett, General Manager Partnerships and | Note the contents of this memo.
Operations, South Wairarapa District Council

Approve FY2025/26 and 2026/27 three
waters capital and operating expenditure
budgets.

Contact for telephone discussion (if required)

Name Position 1st Contact
Julie Alexander Chief Strategy and Planning Officer, 021815 162
Wellington Water
Nik Zangouropoulos | Head of Service Planning, Wellington Water 027 450 4812 X
(Acting)
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Purpose

1. This paper provides South Wairarapa District Council (Council) with finalised three waters
capital and operating expenditure budgets for the 3-year period of FY2024/25, 2025/26 and
2026/27 and 9-Year Long Term Plan (LTP) period FY2025-34.

Background

2. Wellington Water Limited (WWL) provided detailed capital and operating expenditure
planning advice in a memo to Council on 25 February 2025, to support the long-term plan
development process.

3. The February advice memo outlined key risks that Council should be aware of, including risks
that are relevant to all councils, and those risks that are specific to Council’s funding decisions.
The risks identified in the February advice memo continue to be relevant.

4, This advice has not had any significant changes and aligns with Council decisions on funding
levels.

5. All capital and operating budgets represented in this advice are un-inflated and do not

account for any annual inflation related variations. The base budget dollars are in FY2024/25
dollars.

New approach to the tendering process to assist in ensuring value for money

6.

WW.L is working at pace to achieve value for money and develop a baseline for water
infrastructure work in the Wellington region. We are doing this by putting all work over $100K
(both capital and operating expenditure) out to the open market for competitive tendering
until the end of the financial year, at which point we will reassess to determine what the best
long-term approach is.

As we get better information through these tenders, we will be able to have an informed
discussion with councils.

Final FY2025/26 and FY2026/27 Capital Expenditure

8.

WW.L has finalised the FY2025/26 and 3-year period (FY2024/25, 2025/26 and 2026/27) Capex
budgets to reflect final information received on cost estimates and recommended timings for
projects, and to fit within Council directed budgets. WWL recommends that Council adopts
the final Capex budget for FY2025/26 of $12.65M and $18.21M for FY2026/27.

As directed by Council, WWL has only provided changes to the programme relative to timing
over the 3-year period (FY2024/25, 2025/26 and 2026/27). The following projects represent
an estimated carry over total of $6.4M from 2024/25, noting two of the projects are
ringfenced activities.

e Greytown Water Treatment Plant Upgrade Stage 3 — Accounts for an approximate
$2.90M carry over with works now expected to be complete in FY2026/27 This initiative
hasn’t progressed at the speed previously forecast due to issues encountered
throughout planning and design that has delayed the confirmation of the solution.

e Tauwharenikau (prev. ‘Tauherenikau’) Pipeline Crossing — Accounts for an approximate
$2.08M movement from FY2024/25 into FY2025/26 due to the delay of construction
works which are reliant on low river flows.
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10.

e Waiohine Water Treatment Plant Stage 3 Upgrades (PH dosing system upgrade) —
Accounts for an approximate $0.83M movement from FY2024/25 into FY2025/26 due to
delays in design causing the forecast construction start date to slip from FY2024/25, into
FY2025/26. Detailed Design was completed in February 2025.

e Greytown Wastewater Treatment Plant Compliance Upgrades Stage 2a Land Irrigation
— Accounts for an approximate $0.57M movement from FY2024/25 into FY2025/26 due
to slower than forecast spend in the planning and design phase.

Appendix A provides a detailed breakdown of initiatives that make up Council’s FY2025/26
capital delivery plan which includes the impact of carry overs described in paragraph 9, the 3-
year period, and the remaining out-years of the proposed 2025-34 LTP.

Final FY2025/26 and FY2026/27 Operating Expenditure

11.

12.

13.

14.

WWL acknowledges that Council is consulting on four options for FY2025/26 operating
expenditure budgets as part of the 2025-34 LTP consultation and have directed WWL to only
present operating budgets that align with those previously advised in November 2024.

Given the range of investment options under consideration, WWL has produced the
FY2025/26 Opex budget based on the lowest investment level outlined in the LTP Consultation
document (‘Option 1 — Low Budget / High Risk’) of $5.90M and a FY2026/27 Opex budget of
$6.39M. However, should a higher level of funding be preferred post-deliberation, WWL is
well-positioned to scale operating investment accordingly.

Appendix B provides a detailed breakdown of the investment categories of Council’s ‘Option 1
— Low Budget / High Risk’ budget for operating expenditure for FY2025/26, and the 3-year
period (2024/25, 2025/26 and 2026/27) and 9-year period of the LTP.

WWL has not made any adjustments to the accounting treatment of desludging activity across
the LTP and therefore made no inclusion of funding for this in FY2025/26. However, WWL
acknowledges that Council is looking at different accounting options that provide greater
flexibility of the programme across the LTP.

Next steps

15.

Wellington Water is committed to working with Council and we are happy to meet with
officers to discuss the contents of this memo. In addition, following upcoming Council
meetings, please advise us of relevant decisions so that these can be incorporated into our
ongoing work to support your long-term planning process.
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