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Executive Commentary

PCC Capital Delivery Dashboard

Programme Status - Overall Programme Status - key metrics Health and Safety

Audits Completed 1
H&S Incidents — Near Hit 6
H&S Incident - Injuries / lliness 0

For the month of September, vear-to-date actuals are $9.2M against a budget of $10.2M, resulting in a $1.0M underspend.
The full-year forecast is $52.5M, compared to a budget of $58.6M, indicating a $6.1M

underspend. This reflects timing and scope changes, resourcing constraints, and consenting risks. Forecasts are consistent with the Advice Memo submitted to

Council.

Six near-hit incidents were reported at the PWWRT site in September. All were non-injury occurrences, promptly addressed by the contractor. Incidents included
unsecured safety equipment, scaffolding compliance issues, and inadequate trench flagging. Corrective actions were completed.

* Central City WW Storage Tank:

o Construction is progressing ahead of programme with work on multiple fronts, including main storage tank water test underway (Aug — Oct),

pumping station, and interconnecting pipework.
*  WWTP Alternative Solids Handling Upgrade:

o The Stage 1 contract awarded late July 25. Design & Construct Concept design completed, and detail design is underway. The aim is to complete
Stage 1 by Nov. 2026 that addresses the sludge carry-over non-compliance risk in a timely manner.
o Stage 2 planning is underway including procuring of long-lead item i.e. centrifuges. The aim is to start physical works soon after Stage 1

completion.
*  WWTP JV Odour Management:

o Design & Construct Design; Fabrication of long-lead items is underway & aimed to complete it Oct 2025. Construction has started late Sept 25.

*  Rukutane Point WWPS:

o The options assessment is currently under review with WWL internal subject matter experts. A preferred scope is expected to be confirmed by
October 2025, which will inform the development of a project brief for handover to Capital Delivery for execution.

1 The transition to an internal project management delivery model is currently constrained by challenges in recruiting experienced Project Managers. As a
result, external consultants are being re-engaged on a temporary basis to maintain delivery momentum. This is creating short-term resourcing uncertainty
and may impact consistency across project handovers and delivery. The Programme Lead continues to support onboarding and capability uplift for new

WWL project managers and newly created WWL Project Management team.

2 New procurement policy presents both risks and mitigation opportunities. While it may cause short-term disruptions to Programme Delivery, it is expected
to deliver long-term benefits. The policy aims to stimulate market competition, creating positive tension that is likely to enhance value for money.

Programme Lead will continue to support in the process.

3 Internal processes continue to be improved with plenty of change occurring in last quarter. This has impacted on how the programme is tracked and
maintained. Further improvements are in progress with the aim to create greater visibility across the organisation in regard to the Capital works being

delivered.

Key Risks

1 New statutory land access requirements under the Water Services Act 2025 may delay project delivery due to longer notice periods, internal reviews, and
legal processes. Early planning and engagement are essential to avoid access-related delays.

2 Titahi Bay Trunk main Stage 2 Project: If construction is delayed into the 2026 winter period,_a decision to defer

works to summer 2026 to ensure optimal conditions.

3 While contractor availability has increased due to recent market shifts, there is a risk of overcommitment or instability in delivery as firms rapidly scale or

re-enter the market.

Key Upcoming Items/Activities — October

* Eskdale Conclusion RFT on GETS .
* Mana Esplanade Cross Connection Stage 2 — Contract Award
« Titahi Bay Water Main Renewals Package 1 - Re-upload RFx documentation

to GETS L
= Titahi Bay Trunk Main stage 2 — Work through outstanding project items to
construction. .

Progress selected projects through early design phases to improve cost and
delivery certainty, enabling greater confidence in long-term planning and
forecasting across the outer years of the LTP.

New Project Management team stands up internally to support the Capital
Delivery function.

Central City Storage Tank (Water Test) results due.

Steyne Ave Replanting — Walkover with PCC.

FUELTEES Actual
$000 Sept

Control Systems -

Design 18
Land Development -
Major Projects 2,874
Metering Programme -
Modelling 246
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Budget vs Actual — Detail (FY 25/26)
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Budget vs Actual — Trend (FY 25/26)

Comments on Financials
The capital programme is tracking $1.0M under budget year-to-date, with actuals of $9.2M
against a budget of $10.2M. The underspend is primarily due to timing adjustments, resourcing
constraints, and delays in procurement and consenting processes. The Central City Wastewater
Storage project remains the key driver of expenditure and is progressing ahead of schedule. The
full-year forecast is currently $52.5M, compared to a budget of $58.6M, indicating a projected

underspend of $6.1M.
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Delivery Metrics

Total
Projects

Projects in
Progress

This Month (September)

34 30 4

Last Month (August)

33 29 4

Due for Due Start PW Due for
Procurement 5 Construction 3 Completion
< 3 mths <3 mths < 3 mths

Updates of Significance

Projects
on Hold

PCC Capital Delivery Dashboard

Physical
Works

(PW) In

Progress

Completed
in the
reporting
period

Contracts
Awarded

6

Complete (defects period) in progress:

* Porirua WWTP UV Backup Power Supply - Asset documents under review

by Veolia and WWL, GW7 under review

o Jillett St & Potts Ln Water Main renewal (March 2025) - Project Manager
working on amendments to closeout documentation

* Plimmerton WW renewals Steyne Ave (June 2025) - closeout documentation
pending

¢ Spinnaker Dr Water Main renewal (July 2025) - Currently with Programme
Lead for review and approval

* Mana Ave Water Main renewal (July 2025) - closeout documentation pending
* Duck Creek WWPS Storage Tank (August 2025) - closeout documentation
pending

* Titahi Bay Wastewater Pipeline Re-Lining (December 2025)

* Awarua St Water Main renewal (June 2026)

* Prosser St Water Main renewal (September 2026)

Construction Phase in Progress:

o Titahi Bay Trunk Main Renewal Stage 1 (Water) - Pending GW6 for review,
WWL working through claim dispute

o Central City WW Storage Tank (through to mid 2026) — Ahead of programme.
® PCC VHCA Reservoir Water Quality Renewals (Water) - As the programme
progresses into FY25/26, our focus will shift toward addressing site-specific risks,
while also driving efficiency improvements—including enhancing internal lead
delivery

Pre-tender and Tendering:

* Porirua WWTP Alternative SHU — Stage 2, long lead item centrifuges
procurement

* Mana Esplanade Pipeline Cross Connection Stage 2 (Wastewater) - Contractual
documentation being drafted and in progress. Construction planned to
commence November 2025 subject to NZTA approval. GW5 signoff expected
early October.

® Eskdale Rd & Conclusion St Stormwater Upgrades — Expecting delays associated
with securing Parks and Reserve easement, Designs approved by PCC and WWL
design team.

 Titahi Bay Water Main Renewals Package 1 — RFQ removed from GETS.
Documentation being revised to send out to market. Reallocation of PM to
support project going forward.

* Tasman Close Sewer Renewal (Urgent) - The consultant engagement tender
process is in its final stages, with appointment and project mobilisation expected
shortly to ensure timely delivery of this critical renewal.

Designs in Progress:

® Porirua WWTP SHU Stage 1 — D&C concept design phase has completed and
detail design has started.

* Regional Pressure Management & PRV Upgrades — Design phase is complete,
with procurement for the construction phase now underway.

o Titahi Bay Trunk Main Renewal Stage 2 — PCG meeting held, actions assigned
to project team to complete key additional tasks to position project ready for re-
pricing and commencement.

Planning in Progress:

* Rukutane Point WWPS —Currently under internal review with Senior subject
matter experts. Capital Delivery Department expecting to have confirmation of
project scope by December 2025.

e Beach Rd/School Rd Stormwater Improvements — Strategy and Planning
Department revising activity brief.

® Acheron Park Stormwater Detention — Scale of project is being looked at to see
if it's appropriate by PM. Pending PMP, expected end of October 2025.

¢ Whitehouse Road (Titahi Bay) Wastewater Renewals - Stages 3 & 4 (Detailed
Design) - Programme Opportunity. Navigating PM services to progress this work.
e Titahi Bay Water Main Renewals Packages 2 & 3 (Detailed Design) -
Programme Opportunity. Navigating PM services to progress this work.

e Titahi Bay South Beach Access Rd Wastewater Renewals (Concept Design) -
Programme Opportunity. Navigating PM services to progress this work.

* Navigation Drive Wastewater Renewal (Plan) - Programme Opportunity.
Navigating PM services to progress this work.

e Omapere Street Wastewater Renewals (Plan) - Programme Opportunity.
Navigating PM services to progress this work.

* Broken Hill Reservoir Repairs (Urgent) — Project Delivery Plan in progress.
Projects On-Hold (Funding outside the current FY):

e PCC Management of Fire Hydrant Use (Water) (Detailed Design)

e PCC DMA Meter Fleet New Installs (Plan Budget Reassigned to Pressure
Renewals)

* PCCWWTP JV Centrifuge Replacement (Plan)

* Whitehouse Rd Flood Mitigation Upgrades (Concept Design)

September 202

Gateway Status (Current phase in progress)
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Consenting and compliance: (current and coming 2 months)

* Titahi Bay Trunk Main Stage 2 — Awaiting receipt of consent conditions from
GWRC. Overdue.

* Eskdale/Conclusion Stormwater Upgrade — Parks and Reserves easement
documentation submitted and is with PCC for review and approval.

* The Local Government (Water Services) Act 2025 introduces a new process for
accessing private land. Water Services Providers must now issue formal notices to
all owners and occupiers, with defined response periods and an internal review
mechanism replacing objections. Planning for land access should begin 3—6 months
in advance to avoid delays

Public/Media impacting activities: (current and coming 2 months)

* Comms package set to go out to residents of Takapuwahia to provide an update on
the Titahi Bay Trunk main stage 2 project.

* Comms package set to go out to residents of Plimmerton associated with the Mana
Esplanade Cross Connection Stage 2 project.
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Project Metrics

Project

Status September Financial Year 25/26 Project Life Financials
RAG

YTD FY
Actuals | Forecast o Planned Approved id kY Budget Actuals Forecast
Major projects Overall Commentary Actuals pp Forecast | Variance &
$000 $000

$000 $000 Baseline Budget $000 $000 $000

000
3 $000 $000

Physical work on site is ahead of programme. The tank
water test is underway (Aug — Oct), pumpstation buildin

. fitout and WW pipes are almost complete.
Central City WW Storage Tank

Stage 1 - contract awarded in late July 2025, aimed to finish
it before Nov 2026.
WWTP Alternative Solids Stage 2 — planning is underway, procurement of centrifuges
Handling Upgrade — Stage 1 is progressing.
Stage 3 — not started

On Track for 30 Jun 2026 completion.
WWTP JV Odour Management Construction started late Sept. 25.

Programme Delivery

Independent technical review completed in September.

Findings indicate joint leakage was likely due to insufficient
Titahi Bay Trunk Main Renewal gasket compression and lack of bolt lubrication. Design
—Stage 1 refinements recommended to improve constructability.

Meeting scheduled in October to discuss next steps.

Key construction elements ch as works near power
poles, vegetation protection, and private property access—
require further assurance. Consent conditions from GWRC
are pending, and easement negotiations with Kainga Ora
are ongoing.
Mana whenua engagement remains positive.

Titahi Bay Trunk Main Renewal Construction is now expected to begin in Q3, later than the

— Stage 2 previously signalled Q2 start. Delays may push works into

-A summer 2026 start is being considered to

mitiate this risk.

**Note Project Life Budget does not reflect value through
recent procurement activity.

Note: The budget under project life financials includes actuals and has been calculated as below.
¢ Total Budget (includes Corporate Cost): Actuals from FY17/18 to FY24/25 plus LTP budget from FY25/26 to FY33/34 (Stage 3 advice).
* Please update the project life budget if there was a PCR approved in the reporting period. (For WWL stakeholders)




“0

Project Metrics

Wellington
Water

PCC Capital Delivery Dashboard scoember 2025

Project
Status
RAG

September

Financial Year 25/26

Project Life Financials

Programme Delivery

VHCA Reservoir Water
Quality Renewals

Regional Pressure
Management & PRV
upgrades

Eskdale Rd & Conclusion St
SW Upgrades

Porirua WWTP UV Backup
Power Supply

Tasman Close Sewer
Renewal (Urgent)

Mana Esplanade Cross
Connect Stg2

PCC VHCA Buried Reservoirs
Renewals

Overall

Commentary

With the new financial year, our focus will shift to
addressing other site-specific risks, also working on

efficienc imrovements includin internal lead delivery.

Modelling has been completed, and the procurement phase
is currently underway to move towards construction.

Design documentation has been approved. Easement
through the parks reserve is still under review and may
delay part of the project. Discussions with a private property
owner have progressed to legal engagement. Tender
release is paused pending resolution of these matters.
Construction is forecast to begin in Q3 of the 2025/26
financial year, with potential to phase the project if delays
ersist.

Gateway 6 reviewed and approved. Project progressing

throuh Phase 7 and closeout.

The project is progressing through the consultant
engagement procurement phase, with a construction award
targeted for March 2026 and completion anticipated by July

2026 ensurin stead roress toward timely delivery

Contract documentation is progressing. Construction is
planned to commence in November 2025, subject to NZTA
access approval.

Currently in the construction phase, with delivery aligned to
coincide with the VHCA Reservoir Water Quality Renewals

Actuals
$000

Forecast
$000

YTD
Actuals
$000

YTD FY
Planned Approved
Baseline Budget

$000 $000

FY
Forecast
$000

FY
Variance
$000

Budget
$000

Actuals
$000

Forecast
$000

Note: The budget under project life financials includes actuals and has been calculated as below.
* Total Budget (includes Corporate Cost): Actuals from FY17/18 to FY24/25 plus LTP budget from FY25/26 to FY33/34 (Stage 3 advice).
* Please update the project life budget if there was a PCR approved in the reporting period. (For WWL stakeholders)
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Project
Status
RAG

September

Financial Year 25/26

Project Life Financials

Programme Delivery

Omapere Street WW Renewals

Navigation Drive WW Renewal

Titahi Bay South Beach access
WW Network Renewals

Titahi Bay Water Main Renewals
Package 1

Titahi Bay Water Main Renewals
Package 2

Titahi Bay Water Main Renewals
Package 3
Whitehouse Road (Titahi Bay)

Wastewater Renewals - stages 3
and 4

Acheron Road SW Upgrade

Overall

YTD
Actuals
$000

Forecast
$000

Actuals

Commentary $000

Reactivating project to progress through detailed
design. Currently in the process of assigning PM.

Reactivating project to progress through detailed
design. Currently in the process of assigning PM.

The project is being reactivated to progress through
detailed design, with a Project Manager currently
being assigned. Priority is on advancing the South
Beach Access component to align with PCC’s planned

works for the affected car ark and facilities.

RFQ was withdrawn from GETS due to process
oversight and required document revisions. PM
reallocation in progress. Morere and Dimmock
Streets remain potential follow-on works, subject to
available contingency or demonstrated value-for-
money from ramme

=
t

Reactivating project to progress through detailed
design. PM reallocation in progress.

Reactivating project to progress through detailed
design. PM reallocation in progress.

Reactivating project to progress through detailed
design. Currently in the process of assigning PM.

The Project Management Plan is currently in draft and
scheduled for review beginning of October. The
Project Manager has been engaging with residents to

in a clear understanding of the issues at hand.

[

YTD FY
Planned Approved
Baseline Budget

$000 $000

FY
Forecast
$000

Note: The budget under project life financials includes actuals and has been calculated as below.
* Total Budget (includes Corporate Cost): Actuals from FY17/18 to FY24/25 plus LTP budget from FY25/26 to FY33/34 (Stage 3 advice).
* Please update the project life budget if there was a PCR approved in the reporting period. (For WWL stakeholders)

FY
Variance
$000

Budget
$000

Actuals
$000

Forecast
$000
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Project Timeline

%
Major Project o Ll AL Complete |FY 25/26 Q1| FY 25/26 Q2 |FY 25/26 Q3| FY 25/26 Q4 | FY 26/27 Q1| FY 26/27 Q2 | FY 26/27 Q3 |FY 26/27 Q4| FY 27/28 Q1 |FY 27/28 Q2| FY 27/28 Q3 | FY 27/28 Q4
J J (GW 1 Finish)| (GW 6 Finish) P
(Overall)
1
|

Porirua Central City Wastewater Storage tank ~ 31/03/2020 04/09/2026 78%
]
Porirua WWTP JV Odour Treatment 05/12/2023 13/07/2026 6% |
1
Porirua WWTP Solids Handling Upgrade 16/06/2022 15/12/2027 2% | |

%
Programme Deliver Start Oate £0d Dexe Complete Jan-26 Apr-26 May-26
g Y |(GW 1 Finish)| (GW 6 Finish) P Y
(Overall)
1
23 Tasman Close WW Renewal 23/05/2025 01/07/2026 1% |
]
Acheron Road SW Upgrade 12/12/2025 04/10/2030 0% : [
. O 1
Eskddc‘ Conclusion Stormwater Upgrades 17/02/2023 26/06/2026 76% I I
Phase L]
Mana Esplanade Pipeline cross connection 5y 11999 01/01/1900 100% !
staqe2 :
PCC Buried Reservoirs Renewals 23/12/2024 02/07/2029 a%
T
RO Ragroaed Pressove Managecnnt and 80V oc g oo M12026 7% I
Upqrades 1
PCC VHCA Reservoir Water quality Renewals 30/09/2022 29/06/2028 39%
L
4 I
Porirua WWTP UV Backup Power Supply 04/10/2023 31/07/2025 92% | -
o+ 1
Titahi Bay South Beach access WW Network 23/02/2022 20/07/2027 31%
Renewals T
Titahi 8ay Trunk Main Reneval 14/12/2020 2/082025  70% | -
1
Titahi Bay Trunk Main Renewal Stage 2 01/07/2017 25/02/2028 3% |
]
Titahi Bay WM Renewals Package 1 16/06/2023 30/06/2028 30% |
I
WR PCC Wastewater Renewals Titahi Bay 20-21 30/10/2020 16/11/2023 100% 1

KEY:  Pre-construction phases|” 1  Construction phase (includes as-builts, excludes defects) Today’s Date |




