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Key Projects

PCC-CPX-Titahi Bay Trunk Main Renewals (Stage2)
PCC-CPX-Universal Residential Meters
PCC-CPX-PCC WM Downes St Renewal

PCC-CPX-Global SW Consenting
PCC-CPX-SWModelling

PCC-CPX-Wet Weather WW Overflow Consent
PCC-CPX-Mana Esplanade CrossConnect Stg2
PCC-CPX-Dry Weather WW Blockages Consent

PCC-CPX-Central City WW Storage Tank
PCC-CPX-WWTP Solids Handling Upgrade
PCC-CPX-WWTP Odour Treatment
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Monthly Commentary (CAPEX)
The purpose of this dashboard is to provide a summary of the current year to date and full year forecast capex financial posi tion for drinking water, stormwater,
wastewater and wastewater joint venture.
Summary:

As at the end of September 2025, actuals are $9.2m against a budget of $10.2m, so coming in behind budget by $1.0m. The main works taking place during the first
quarter relate to the!

At a programme level, the full year forecast is $52.5m against a budget of $58.6m, so coming in under budget by $6.1m. This forecast is in line with the Advice Memo
being sent to PCC in early October 2025, with the forecast numbers excluding proposed options for addressing the underspend. The reasons for the underspend include
the timing and scope of projects, resourcing constraints, funding not required, procurement risks and risks with consenting d ue to the regulatory uncertainty.

Further work is required to confirm the full year forecast position.

Year to date summary:

Items of note:

Drinking Water — The main variance relates to the Reservoir Water Quality Renewal project, where a new contract is being drawn up for this year’s works.

Stormwater — The Horokiwi Stream stormwater catchment model is the main driver of the variance to date, with the majority of these works due to be completed
in the first half of the financial year.

Wastewater — Wastewater network reactive renewals are tracking under the budget amount. The driver of the planning line being over budget relates to the
modelling work associated with th_ This work is carrying over from last financial year.
IV Wastewater - Three are three projects driving this variance. Both th are tracking under the budget amount. The
third project, th s tracking ahead schedule with better progress being made on site. If this project continues to tracking
ahead of schedule, some of the funding allocated for next year, may need to be brought into this financial year.

Full Year Summary:

Items of note:

Drinking Water:

Titahi Bay Watermain Renewals — At this stage we are forecastin, s we await project management resource.

Metering Programme — No capex expenditure is forecast for this financial year. The focus for this financial year is business case development.
At this stage, not all the funding for the pump station planned renewals and the reservoir planned renewals is required.

Stormwater:

Network line variance relates to a number of smaller projects where either the funding is no longer required, there is a saving or there is an update in the schedule.

Wastewater:
Mana Esplanade Cross Connections — The schedule for this project has been updated with contract award in progress and works sche duled to start on site in Q2.

Reactive renewals at this stage are forecasting t udget.
Consenting — As we saw last financial year, there are a number of consenting projects that are experiencing delays in the timeline due to the changes in regulatory

framework.
JV Wastewater:

Porirua WWTP Solids Handling — This project is tracking to schedule. The contract was awarded in July 2025. The contractor’s ashflow has been received and the
forecast is to be updated in October. Stage 2 planning is underway. The team are working through bringing part of the Stage 2 works forward from next financial

year into this financial year.
Porirua WWTP Odour Control —This project is tracking to schedule, with completion scheduled for June 2026. The forecast for this project will be updated during
October and is currently within budget.




