. Legend Description
HUT ITY “0 Welllngton B L 7 Overspend more than 10%
3 Overspend but less than 10%
b\ Water o o
o Underspend more than 20%
CAPEX Dashboard (] A Within budget and <20% underspend
As at 30 September 2025
Water September 2025 Year To Date Full Year Monthly Commentary (CAPEX)
Actual Budget Variance Actual Budget Variance Forecast Budget Variance
Asset Type $000 $000 sooo0 % $000 $000 5000 % $000 $000 $000 % The purpose of this dashboard is to provide a summary of the current year to date and full year forecast capex financial position for drinking water, stormwater, wastewater and
L wastewater joint venture.
[ orinking Water Al 1,157 1,251 94 8% B 3,196 3,197 1 x B 26,612 34,328 7,716 22%
Control Systems 0 0 o 0 [} o 30 34 4 12% L
Network 936 1,027 90 9% B 2,704 2,660 (-43) 2%) O 23,395 27,715 4,320 16% A Summary:
Pump Stations 68 20 (-48) (-242%) B 132 79 (-53) 8 356 212 56 14% A
Storage 152 198 47 2% 0O 338 430 91 2% O 2,658 5,995 3,336 56% As at the end of September 2025, actuals are $8.5m against a budget of $12.4m, so coming in behind budget by $3.9m. The main works taking place during the first quarter relate to
Planning 0 i % o2% O £ il ¥ 20% @ i a ¥ = A th_hich accounts for $2.2m of the $8.5m actuals to date.
O stormwater All 147 131 o 230 336 107 32% 0O 2,752 6,714 3,962 59%
Control Systems 0 1 o 0 1 1 100% O 35 38 4 10% A At a programme level, the full year forecast is $80.9m against a budget of $109.1m, so coming in under budget amount by $20.2m. This forecast is in line with the Advice Memo being
Network 54 40 8 63 180 117 65% O 1,113 4,011 2,898 72% sent to HCC in early October 2025. With the exception of the six identified watermain and wastewater renewals projects, the forecast numbers exclude proposed options for
Pump Stations 13 33 o 18 39 21 s3% 0 934 1,516 583 38% addressing the underspend. The reasons for the underspend include the timing and scope of projects, resourcing constraints, funding not required, procurement risks and risks with
Planning 79 51 [ ] 148 116 (-32) 28%) B 670 1,148 478 42% consenting due to the regulatory uncertainty.
B wastewater All 229 231 1 1% @ 987 990 3 %x @ 12,429 7,672 (4,757) (62%) W . X ) -
Control Systems 0 3 3 00% O 0 3 3 w00% 0O 57 51 3 5% A Further work is required to confirm the full year forecast position.
Network 134 116 (-18) 15%) B 845 833 (-12) %) B 10,666 5,600 (-5,065) (-90%) W
Pump Stations 5 20 15 7% 0 6 20 14 2% O 990 723 (-267) (-37%) Year to date summary:
Planning %0 91 1 1% @ 136 134 (-2) 1% 8 715 1,288 572 44%
Items of note:
O v wastewater All 1,584 2,993 1,409 7% 0O 4,056 7,835 3,779 4% 0O 39,070 60,379 21,309 35%
JV Network 152 1,303 1,151 88% D 416 3,444 3,027 88% n 4,780 8,780 3,999 46%
IV Pump Stations 1 51 50 9% O 1 109 9% O 347 1,085 739 68% IV Wastewater:
1V Control Systems (-0) 0 1] 15 0 0 o (-0)
1V Treatment Plant 1,431 1,639 208 3% @ 3,624 4,283 5% @ 33,943 50,514 16,571 33% B Western Hills Main Wastewater Renewal project -Physical works on this project is complete, with a significant portion of the contingency not required. The contingency on this
project is higher than normal due to the works taking place on the State Highway and was to cover events such as having to disestablish and reestablish on site, works taking
Total 3,117 4,606 1,489 32% O 8,469 12,359 3,890 31% O 80,863 109,093 28,230 26% N
longer than scheduled and other unforeseen items.
. Petone Collecting Wastwater project — These works are currently tracki _with the Traffic Management Plan approval taking longer than anticipated.
Key Proiec‘ts September 2025 Year To Date Full Year
Actual Budget Variance Actual Budget Variance Forecast Budget Variance
o o Full Year Summary:

etering Programme (HCC Code C00475)

W Renewals 25/26 Package 2 (HCC Code C00122)

W Renewals 25/26 Package 3 (HCC Code C00122)

W Renewals 25/26 Package 1 (HCC Code C00122)

aenae Reservoir No. 2 (Eastern Hills) (HCC Code C00117)
ulk Water Cross Connect Eastern Hill (HCC Code C00113)

ainuiomata North WW Upgrade (HCC Code C00126)
'W Renewals 25/26 Package 1 (HCC Code C00132)
'W Renewals 25/26 Package 2 (HCC Code C00132)
'W Renewals 25/26 Package 3 (HCC Code C00132)

eaview WWTP Odour Ctrl Stage 3 (HCC Code C00140)
etone Collecting WW Upgrade (HCC Code C00485)
estern Hills Main JV WW Renewal (HCC Code C00482)
eaview WWTP Backup Power Supply (HCC Code C00140)
eaview WWTP Sludge Dryer Renew (HCC Code C00484)
eaview WWTP Odour Ctrl Upgrade (HCC Code C00140)
eaview WWTP Milliscreens Renewal (HCC Code C00140)

Work Type September 2025 Year To Date Full Year
Actual Budget Variance Actual Budget Variance Forecast Budget Variance
$000 5000 5000 % 5000 5000 sa00 % 5000 5000 $000 %
@ Renewals 2,827 4,139 1,312 32 O 7,464 10,974 3,510 32 0O 69,575 83,440 13,865 17% A
[ upgrades - Level of Service 215 312 97 2% @ 423 613 190 1% @ 8521 16,284 7,763 48%
O upegrades - Growth 75 155 81 52 0 582 772 190 25% @O 2,767 9,370 6,602 70%
O Total 3,117 4,606 1,489 32% O 8,469 12,359 3,890 31% O 80,863 109,093 28,230 26%
000 HCC YTD Spend by Water Actual vs Budget
s P \ g 5000 HCC YTD Actual CAPEX Spend by Water by Month
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Items of note:

Drinking Water

. HCC Watermain Renewals — The forecast includes three packages of work that have been brought forward into the programme this fi nancial

. Bulk Water Cross Connection Eastern Hills — The forecast also includes additional works that have been brought forward into the programme this financial year.
. Metering Programme — No capex is forecast for this financial year. The focus for this financial year is business case developme nt.

. Eastern Hills Reservoir — The schedule for this financial year has been updated to align with the funding profile in the LTP.

Stormwater
. The stormwater variance relates to a number of projects where the projects schedules have been updated.

Wastewater
- HCC Wastewater Renewals — The forecast includes three packages of work that have been brought forward into the programm_

JV Wastewater

. Seaview WWTP Backup Power Supply — Thi project is dependent upon the completion of the Seaview WWTP UV Renewal project. The schedule has been updated to reflect a
revised start date.

. Seaview WWTP Odour Control Stage 3 — This stage of the project has been separated from the overall project.

. Seaview WWTP Sludge Dryer Renewal and Milliscreen Renewals — Both forecasts reflect the updated schedule.

. Seaview WWTP Aeration Renewal — This project is tracking ahead of schedule and is forecasting bringing works forward into this financial year.




