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Advice to Wellington City Council regarding finalised three waters capital and operating
expenditure budgets for the FY2025/26 financial year

TO Jenny Chetwynd, Chief Infrastructure Officer, Wellington City Council
Andrea Reeves, Chief Strategy and Finance Officer, Wellington City Council
Chris Mathews, Manager Water and Resilience, Wellington City Council

COPIED TO Nik Zangouropoulos, Head of Service Planning, Wellington Water;

Wayne Maxwell, Chief Corporate Services Officer, Wellington Water
FROM Julie Alexander, Chief Strategy and Planning Officer, Wellington Water
DATE 24 April 2025

Action sought

Action

Jenny Chetwynd, Chief Infrastructure Officer,
Wellington City Council

Note the contents of this memo.

Approve FY2025/26 three waters capital and
operating budgets and carry overs from
FY24/25 to FY25/26.

Contact for telephone discussion (if required)

Name Position 1st Contact
Julie Alexander Chief Strategy and Planning Officer, 021815 162
Wellington Water
Nik Zangouropoulos | Head of Service Planning, Wellington Water 027 450 4812 X
(Acting)
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Purpose

1. This paper provides Wellington City Council (Council) with finalised three waters capital and
operating expenditure budgets for the 2025/26 financial year.

Background

2. Wellington Water Limited (WWL) provided detailed annual planning advice to Council in
February 2025, to support its annual planning process.

3. The WWL Stage 2 advice memo outlined key risks that Council should be aware of, including
risks that are relevant to all councils, and those risks that are specific to Council’s funding
decisions. The risks identified in WWL Stage 2 advice memo continue to be relevant.

4, This advice has key changes from the Stage 2 advice, which align with Council decisions on
funding levels and programme changes, as outlined in paragraph 10.

5. All capital and operating budgets represented in this advice are uninflated and do not account
for any annual inflation related variances. The base budget dollars are in 2024/25 dollars.

New approach to the tendering process to assist in ensuring value for money

6. WW.L is working at pace to achieve value for money and develop a baseline for water
infrastructure work in the Wellington region. We are doing this by putting all work over $100K
(both capital and operating expenditure) out to the open market for competitive tendering
until the end of the financial year, at which point we will reassess to determine what the best
long-term approach is.

7. As we do get better information through these tenders, we will be able to have an informed
discussion with councils.

Final FY2025/26 Capital Expenditure

8. WW.L has finalised the FY2025/26 Capex budgets to reflect final information received on cost
estimates and recommended timings for projects, and to fit within council directed budgets.
The total council directed budget for FY24/25 & FY25/26 is $146.96M. WWL recommends
that Council adopts the final Capex budget for FY2025/26 of $84.70M (which excludes
FY24/25 carry overs) and approves the estimated carry over figure of $4.6M.

9. Appendix A provides a detailed breakdown of initiatives that make up Council’s FY24/25 and
FY25/26 capital delivery plan.

10. The key changes from WWL’s Stage 2 advice memo (also detailed in Appendix A) include:
e Project funding requested to be carried forward from FY24/25 to FY25/26 includes:

i Moa Point Wastewater Treatment Plant UV Renewal - The initial delay in the
project in FY24/25 was primarily due to sourcing materials from overseas resulting in
the inability to deliver the project in the dry weather season. The carry over funding
of $3.34M is required to complete the UV replacement to treat and disinfect the
water prior to discharge.

ii. Pump Station 1 — 7 upgrades - The project was delayed in FY24/25 while the
procurement strategy for this project was reviewed to ensure better value for
money. The project was intended to be constructed in FY25/26 and FY27/28 by
approaching the open market. Since then, the project has now been fast tracked to
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align completion prior to the grand opening of the Library, Town Hall, Gallery and
Civic Square. WWL and Council officers worked closely to align this timeline, to meet
this timing the project requires carry over funding of $1.25M for the completion of
the project.

Moa Point / Western / Careys Gully electrical and control upgrades — This is a significant
programme of works that went to the open market for competitive tendering earlier this
year. This is a critical multi-year programme with a completion date in FY27/28.

Consenting and Compliance - The Wellington Natural Resources Plan (NRP) requires that
discharges be authorised by resource consents. The network discharge consent applications
seek resource consent for global discharges from the stormwater and wastewater networks
(the latter during wet weather). Without consents for these discharges, they could be
determined to be illegal discharges by Greater Wellington Regional Council which could give
rise to the risk of prosecution. Significant changes to the regulatory framework that will
apply to these discharges are currently being considered (e.g. Change 1 to the NRP and the
proposed Wastewater Environmental Performance Standards). These changes will impact on
the ability to get consent and the likely consent conditions that will apply when consent is
granted. These changes may make consenting more straight forward and therefore we are
revisiting the consent strategy. Obtaining consent is fundamental to WWL’s activities and
will need to be supported by robust evidence through the engagement of technical specialist
consultants to justify the application as well as support from legal and planning

consultants. The work required to obtain and implement the consents is considered to be
significant.

Final FY2025/26 Operating Expenditure

11.

12.

13.

14.

WWL has finalised the FY25/26 Opex budgets to reflect final information received and to fit
within Council directed budgets. WWL recommends that Council adopts the final Opex budget
for FY25/26 of $66.63M.

Appendix B provides a breakdown of the categories of Council’s agreed budget for operating
expenditure for year 2 of the 2024-34 LTP.

Since WWL'’s Stage 2 advice memo, Council agreed to adopt the WWL recommended increase
in operating expenditure by providing an additional $5.5M in FY25/26. This was for initiatives,
including:

i $1.1M —drinking water reactive maintenance (leak repair).
i $1.5M — wastewater reactive maintenance.
iii $1.5M — stormwater planned maintenance (Harris St syphon).
iv $0.6M — wastewater drainage investigations.
v $0.8M — wastewater planned maintenance.
The key changes from WW.L's Stage 2 advice memo (also detailed in Appendix B) include:

e Metering programme - the programme and planning for procurement and pilot
deployments are still being developed. Implementation will be later than originally
planned in the LTP. The programme has been re-phased to reflect this updated timeline.
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Next steps

Wellington Water is committed to working with Council and we are happy to meet with officers to
discuss the contents of this memo. In addition, following upcoming Council meetings, please advise
us of relevant decisions so that these can be incorporated into our ongoing work to support your
annual planning process.
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