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Taki
He wai, he wai

He wai herenga t�ngata

He wai herenga whenua

He wairua

He waiora

Tihei mauri ora!

�Tis water, �tis water

Water that joins us

Water that necessitates the land

Soul of life

Life forever

�Tis the breath of life!



Foreword
The past year has been one of both 
highs and lows for Wellington Water. 
Confronting the need for signi�cant 
change in the organisation has been of 
paramount importance. This change has 
been led by our Board of Directors and a 
new Chief Executive, and we have been 
singularly focussed on discovering areas 
of poor practice improving value for 
money for shareholders and preparing 
the organisation for handover to  
Metro Water.  

Following an independent review into the budgeting 
advice error for councils� 2024-34 Long Term Plans in 
July 2024, we commissioned other independent reviews 
and reports to shed light on which of our systems and 
processes needed urgent attention. These have made 
it clear that signi�cant changes are required, not only 
to ensure ratepayers are getting a good deal on the 
services we provide, but also to ensure our organisation 
and our people are in the best shape possible to 
transition to the Metro Water.

 As a result, we have set in motion a raft of actions that 
signi�cantly alter the way we work as an organisation. 
At the heart of this is a change to our culture. We have 
worked hard to move to a culture of listening and 
action where our people are encouraged to raise risks 
early, challenge status quo and take accountability for 
improvements in their areas of responsibility. While we 
have more work to do, we are already seeing a shift in 
staff behaviour and early escalation of issues.

Another area of focus has been to increase commercial 
and competitive tension in our approach to procuring 
services on behalf of our shareholders. For too long 
we have relied heavily on the expertise of consultants, 
contractors and suppliers. While there is merit in 
getting expert support, we need to ensure we are 
acting as a smart purchaser and have the right controls 
and capability internally to continually drive better 
value for money and protect the interest of Wellington 
Water.

This has included implementing a new procurement 
policy which has seen us move away from the historical 
use of panels to greater open market tendering. As 
a consequence, the pace of delivery slowed, and we 
weren�t able to deliver our full capital programme. 
However, in the interest of ensuring value for money, it 
was the right thing to do. Additionally, we have started 
to reduce our spending on contractors by hiring more 
staff with the right expertise. This ensures Wellington 
Water has the right ownership and controls of its 
projects, and it is more cost effective and allows us to 
retain important institutional knowledge.

We have made signi�cant changes to our �nancial 
controls. Previous practices around the creation of 
large annual purchase orders and automatic monthly 
payments to some suppliers without the right level of 
oversight and approvals have now stopped.  Consultants 
who previously sat on the panel are now required to 
provide us with individual invoices for work completed 
by project, and if we are not happy with the work that 
is delivered, this is challenged, and payment is withheld. 
All staff with �nancial delegations have now undergone 
fraud and corruption training to ensure there is strong 
awareness of potential risks and how to prevent these. 

Lastly, central to us maturing our business to become 
an effective asset management and water utility is 
having the right technological systems. Currently, 
we are dependent on old systems that are in urgent 
need of replacement, or we rely on the use of systems 

Welcome to our  
2024-2025 Annual Report 
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belonging to our shareholding councils or contractors. 
In some cases, the systems we need are all together 
lacking. Additionally, the organisation has  not been 
clear in the past with our shareholders about our 
resource needs  and therefore investment in this 
space has been lacking. This year, thanks to council 
funding, we have established our Technology Systems 
Investment programme, which will upgrade the core 
essential technology systems any effective water 
services entity will need. These new systems will 
enable Metro Water to be effective.

In recognition that Wellington Water has one year 
remaining, we have intentionally prioritised action that 
allows us to address the most important shifts needed 
now to earn back the trust of our stakeholders, as well 
as what will lead to the best chances of success for 
Metro Water. While these changes signal that we have 
turned a corner, there is still a long way to go.

The year ended on a high note with the 
achievement of signi�cantly reducing 
leaks and water loss in the region. 

With ongoing investment from councils to �nd and �x 
leaks, this year we reduced water loss by 11 million 
litres a day or the daily water use of around 50,000 
people. We tackled thousands of leaks across the 
region, which brought the average level of water loss 
from 41% down to 37%. While this may not sound like 
much, the amount of water saved well exceeded the 
7.4 million litres reduction target that Water Services 
Authority Taumata Arowai set for us and saw the 
region�s backlog of leaks come down to a sustainable 
level for the �rst time in a number of years. 

Nick Legget  
CHAIR OF THE BOARD

Pat Dougherty  
CHIEF EXECUTIVE

With a committed Board of Directors and Executive Leadership Team, backed by 
dedicated and professional staff, we will continue to work at pace alongside our 
council shareholders to deliver the best water outcomes for the region until it�s time 
to hand the reins over to Metro Water.

Foreword



64b 

$9.4m 

$4.02b

$48.2m

11m 

65.4b 

70% 

54.7% 

$18.9m

4200

litres of safe drinking water delivered

spent on stormwater  
repairs and maintenance

litres of savings in water loss realised

spent on reactive asset maintenance

litres reduced water loss per day

litres wastewater treated across the region

of pipe renewals completed 
across the region

average customer 
satisfaction rate for the year

reduced leaks backlog (1,405 to 636)

spent on renewal of metropolitan  
wastewater treatment plants

applications processed for the three waters network 
in our region, 1,400 building consents, 820 water and 
drainage connections, and 400 resource consents

$12.6m 
spent on planned asset maintenance

2024-2025  
Key Achievements

Highlights

248.5m 
worth of capital projects which focused on 
upgrades, improvements, and building new 
water infrastructure across the region.

13.1km 
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Who we are and what we do
Wellington Water exists so that people in 
the Wellington region have safe, reliable, 
compliant and affordable drinking water, 
stormwater, and wastewater services.

We are owned by Wellington City Council, Hutt City 
Council, Porirua City Council, Upper Hutt City Council, 
Greater Wellington Regional Council, and South 
Wairarapa District Council. This makes Wellington 
Water a Council Controlled Organisation (CCO) � 
operating at arm�s length from shareholding councils 
while remaining accountable to them.

Councils own the water assets in the region and set 
the level of funding and investment. They task us to 
manage the infrastructure and deliver water services to 
communities and to provide investment advice.

Our governance structure
Wellington Water is governed by a Board of Directors. 
We receive overall leadership and direction from the 
Wellington Water Committee. The Committee is made 
up of representatives from our shareholding councils 
and mana whenua.

Our values
We are a values-driven organisation, and the value of 
water sits at our heart. Everyday Wellington Water 
people come to work and strive to deliver services and 
build infrastructure in a way that provides the best 
outcomes for communities and the environment.

Our values re�ect this and set out what we stand for 
and how we behave:

�	 Tangata tiaki: together we protect our most 
precious taonga 
We are responsible for looking after our water, our 
environment, our community, and the future of our 
mokopuna through the work we do.

�	 Wh�nau: united we support, connect with and 
respect each other 
The key to the wellbeing of any wh�nau is 
collaboration and sharing knowledge. We support, 
acknowledge, accept each other all the same - no 
matter how closely we work. We treat each other 
how we want to be treated.

�	 Mana: we recognise, respect, and value the 
mana of others and seek to build mana-
enhancing relationships.  
We accept that our performance is judged by the 
communities we serve, so we honour our plans, 
commitments and duties with pride, integrity and 
transparency.

Wellington Water Committee

Wellington Water LTD

Wellington Water Board

Wellington Water Annual Report
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Our strategic focus
Our work over the past year has been 
guided by the enduring regional strategic 
priorities for water set by the Wellington 
Water Committee. These were to:

�	 Look after existing infrastructure;

�	 Support growth;

�	 Ensure sustainable water supply for the future;

�	 Improve water quality of our rivers, streams 
and harbours;

�	 Reduce our carbon emissions and adapt to the 
impacts of climate change; and

�	 Increase resilience to natural hazards.

In addition to these strategic priorities, the Wellington 
Water Committee indicated in their annual letter of 
expectation that in 2024/25 Wellington Water was to:

1.	 Improve ef�ciency, effectiveness, transparency, 
and oversight by working with shareholders to 
produce a single framework that encompasses:

i.	 A reporting and performance management 
scheme including key performance indicators, 
but also broader productivity indicators that 
provide con�dence that Wellington Water is 
delivering value for money and competitive 
tension.

Wellington Water Annual Report
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ii.	 A simpli�ed, reduced traf�c management 
regime within existing Codes of Practice.

iii.	 A capital programme planning and 
management framework, and associated 
reporting that; is clearly linked to Council Long 
Term and Annual Works Plans, enables Councils 
to comply with LGA audit requirements, and 
provides for Councils to reprioritise investment 
to support growth and other priorities as 
appropriate.

iv.	 High level, pragmatic benchmarking to be 
reported to the Wellington Water Committee to 
provide value for money assurance of service 
delivery.

2.	 The framework must be common, rather than 
speci�c to each of the six shareholders.

3.	 Provide assurance that Wellington Water has an 
absolute focus on delivery, value for money and 
sustainable operational improvements.

4.	 Wellington Water will review its contracting 
arrangements around maintenance and capital 
works and provide assurance that the procurement 
model is best practice and is delivering the best 
value for shareholding Councils.

5.	 Compliance with all regulatory requirements with 
clear, no surprises advice to shareholders around 
the risk of non-compliance where appropriate. 

This is especially relevant � but not limited - to the 
performance of wastewater treatment plants.

6.	 Wellington Water will work with shareholders 
to produce a single integrated water meter 
implementation plan across the shareholding 
Councils.

7.	 Where smart investment can produce asset 
management improvements that can bene�t a new 
water services model, these will be costed and 
reported back to the Wellington Water Committee.

8.	 For the next year, drinking water investments and 
maintenance should be oriented around mitigating 
the risk of an acute water shortage for the summer 
of 2025 and beyond.

9.	 Wellington Water must ensure that local Mana 
Whenua priorities are understood and are 
incorporated into operations.

These priorities were built into Wellington Water�s 
2024/27 Statement of Intent and 2024/25 Corporate 
Business plan. Information on our performance against 
these priorities is provided in this report.



Wellington Water exists so that people 
in the Wellington Region have safe, 
reliable, compliant and affordable 
drinking water, stormwater, and 
wastewater services.

Why we are here
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Our organisational strategy
To meet the region�s strategic priorities, our 
organisational strategy is to focus on our core functions 
and build and maintain trust with our councils, 
stakeholders, and communities.

We put the safety, wellbeing, and growth of our people 
�rst. In all our relationships we are values led and strive 
to be honest, open, transparent, and accountable.

In October 2024, the Wellington Water Board approved 
a revised organisation purpose statement, outcomes 
and near-term results to guide decision making for the 
next two years.

Wellington Water�s Purpose 

Wellington Water exists so that people in the 
Wellington Region have safe, reliable, compliant,  
and affordable drinking water, stormwater, and 
wastewater services

Wellington Water�s Outcomes 
The new set of organisational outcomes were 
developed to focus Wellington Water effort on desired 
impact. These 4 outcomes are:

�	 Communities receive reliable three waters 
services. 

�	 Services delivered by Wellington Water are 
compliant.

�	 Water services are a�ordable and provide 
value. 

�	 Wellington Water is a strong and capable 
organisation ready to fold into a new asset 
owning entity.

Wellington Water Annual Report
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Establishment of Metro Water
The �ve Councils covering the Wellington metropolitan 
area - Hutt City Council, Porirua City Council, Upper 
Hutt City Council, Wellington City Council and Greater 
Wellington Regional Council - con�rmed on 1 July 
2025 that they will establish a new, jointly-owned 
organisation to deliver water services to the region.  
However, this agreement is still subject to the Secretary 
for Local Government�s review and con�rmation of 
the Water Services Delivery Plan, as required under 
the legislation. The new organisation, with the interim 
name Metro Water, will own and operate public 
drinking water, wastewater and reticulated  
stormwater assets, and will replace Wellington Water 
from 1 July 2026.

Departure of SWDC
South Wairarapa District Council (SWDC) voted in 
November 2024 to consult their community on an 
option to exit the Wellington regional water services 
delivery model and to instead develop a water services 
delivery plan with three other councils � Masterton, 
Carterton, and Tararua District Councils (commonly 
known as the �Wai + T� model).

The full go-live for this transition will be no later than 
1 July 2027. The �rst part of the transition took place 
on 1 July 2025, when capital renewals and capital 
projects were removed from the Management Services 
Agreement between Wellington Water and SWDC, 
and this work was to be handed back to the council. 
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Wellington Water will, however, retain an ability to 
spend money on reactive capital expenditure, for 
example, if a critical asset breaks and an urgent repair 
or replacement is needed.

Wellington Water will continue to provide 
operations and maintenance services for 
SWDC until 30 June 2026. Wellington 
Water will be updating the management 
services agreement with SWDC to re�ect 
the changed relationship.

It is yet to be determined who will manage operations 
and maintenance services for South Wairarapa between 
1 July 2026 and the full go-live date. These details will 
need to be worked out in the coming months.

Wellington Water is working closely with SWDC on 
managing the logistics of the transition period. To 
help with the wider transition, SWDC has created a 
new transition role which will be embedded within 
Wellington Water to oversee the planning and strategy 
of the move. 

Wellington Water is committed to supporting SWDC in 
the implementation of their Water Services Delivery 
Plan and to supporting our affected staff throughout 
this transition.

1	 The Cost Estimation Error Report investigated the causes of an $51m error in the budgeting advice Wellington Water provided councils for their 2024/28 Long-Term 
Plans. The Report was provided to the Board and Wellington Water Committee in July 2024 and contained recommendations on preventing similar errors.

Meeting Expectations of 
Councils, Communities and 
Regulators
The delivery of waters services is essential to the 
functioning of our cities, towns and the region. Our 
council owners, mana whenua partners, customers, and 
communities count on us to deliver these services safely 
and effectively. We take this responsibility seriously and 
work to care for council assets and deliver services on 
behalf of our councils to the best of our ability, within the 
funding levels allocated by our council owners.

In previous years we have focused on building trust with 
councils through the delivery of three water services. 
While we have again been successful in delivering 
essential water services during 2024/25 and improved 
our performance in some key areas, we have had several 
public revelations about performance shortcomings 
that has damaged that trust and our wider reputation 
with the communities we serve. To address the issues 
identi�ed, during 2024/25 we initiated major changes to 
the way we operate internally to transform the delivery 
of our water services.

Organisational  
Capability Plan
In late 2024, Wellington Water developed an 
Organisational Capability Plan (OCP) to respond to 
�ndings of the Cost Estimation Error report1. The OCP 
was a collection of initiatives designed to signi�cantly 
lift the capability of Wellington Water. The Plan was 
a recognition by the Board and Executive Leadership 
Team (ELT) of Wellington Water that fundamental 
changes to the way we work and operate were needed 
to ensure we were delivering and demonstrating value 
for money to our shareholding councils and regional 
ratepayers. 

Changes made as part of implementing the OCP 
included: developing a new organisational strategy; 
reviewing and changing our organisational structure; 
strengthening our �nance function; and undertaking 
a value for money review of our contractors and 
consultant panels. The Wellington Water Committee 
took an active interest in the implementation of the 
OCP and quarterly progress updates were provided to 
the Committee for Quarter 2 in March 2025, for Quarter 
3 in April 2025. 

Ultimately, however, this change activity was limited in 
its scope by the amount of funding made available to 
Wellington Water for capability improvement activities. 
This was particularly the case with the maturity uplift 
needed in Wellington Water�s technology systems 
scheduled to be delivered through a Technology 
Systems Investment Programme. 
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Culture and Value for Money 
Improvement Plan 
In April 2025, Wellington Water noted to the Wellington 
Water Committee that there were 123 improvement 
recommendations contained in the Cost Estimation 
Error report, two internally-commissioned reports 
into �nancial systems and processes and value for 
money previously provided to the Committee, and 
four other reports and reviews on similar topics. It 
was agreed with the Committee in May 2025 that all 
these recommendations be coalesced into a future-
oriented Wellington Water Culture and Value for Money 
Improvement Plan (the Improvement Plan). 

The Improvement Plan focuses on recommendations 
that can be implemented in the short term or within 
existing resource - including those that relate to the 
company culture. Moreover, the Improvement Plan also 
focuses on the key areas of concern identi�ed by the 
Wellington Water Board and shareholders, namely:

�	 value for money;

�	 organisational culture;

�	 integrity;

�	 reliable services; and 

�	 a strong and capable organisation. 

The Improvement Plan uses Wellington Water�s 
strategy outcomes as the organising frame and has  
26 speci�c improvement objectives with quarterly 
actions to deliver on each objective until 30 June 2026.  
The Improvement Plan was considered by the 

Committee at its meeting on 30 May 2025. The �rst 
performance report of the Improvement Plan was 
delivered to the  Committee meeting on 25 June 2025. 
It is available on the Wellington Water website here.

Value for Money
In response to performance concerns raised by the 
Committee, a key organisational focus for 2024/25 was 
to improve operational ef�ciency and effectiveness and 
to demonstrate that we are providing value for money. 
This saw several values for money workstreams being 
pursued that speci�cally aimed to ensure ratepayers� 
funds are being used effectively and responsibly.

As part of this we carried out a cost audit to assess 
whether the current Alliance and Panel arrangements 
continued to deliver value for money and competitive 
pricing for our expanded operations. This resulted 
in a performance framework for the Operations and 
Maintenance Alliance being implemented that contains 
pain/gain sharing between the Alliance partners.

Our procurement policy was reviewed and updated 
to require an open tender process for all works 
over $100,000 (for both capital and operational 
expenditure). We also updated our contractor code 
of conduct to reinforce commercial realities and 
strengthened our in-house procurement function with 
new staff and processes.
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Technology Systems 
Investment Programme
When proposing the OCP for endorsement, Wellington 
Water indicated it needed new funding from 
shareholding councils in 2025/26 to ensure Wellington 
Water has the right capability to deliver on councils� 
capital delivery programmes and prepare for transition 
to a new entity. Councils advised they were unwilling 
to provide the extra investment, except for Greater 
Wellington Regional Council (GWRC), which indicated it 
would consider speci�c funding for Wellington Water�s 
Technology Systems Investment (TSI) Programme. 

In GWRC�s 2025/26 Annual Plan, $13.8 million was 
allocated for the TSI Programme and the interest 
payments on the money borrowed to fund it were to 
be shared across all councils and recovered through the 
bulk water levy. The debt itself will be transferred to 
Metro Water once it is established.  More detail on the 
TSI Programme is provided on page 47.

Delivering planning advice to 
Councils
As the region�s water services provider, we provide our 
council owners with investment advice on their water 
assets to maintain, operate and develop them. We do 
this through the annual planning process and the long-
term planning process. Councils then make decisions on 
what to fund. 

We also provide our councils with investment advice 
based on our best understanding of asset condition 
and achieving the best three waters outcomes for 
communities and the environment. Our advice is based 
on the strategic priorities set by the Wellington Water 
Committee for the region. We work through an iterative 
process with each of our councils based on their 
priorities and what they can afford. This includes advice 
on the risks and consequences of not investing. 

In 2023/24, the majority of shareholding councils 
consulted their communities on three waters 
investment for their 2024-34 Long-term Plans (LTP). 
Wellington Water initially provided unconstrained 
advice that $10 billion in regional capital investment 
was needed over the next 10 years but recommended 
$7.6 billion as more feasible to deliver.

Our council owners continue to face increasing costs 
and in�ationary pressures and have to make hard 
decisions to strike a balance between investment in 
water services and other  council priorities. Councils 
agreed on a 10-year $3.6 billion capital investment 
programme, from 1 July 2024. 

Wellington Water recommended $1.7 billion regional 
operating expenditure, with Councils providing 
approximately $1.5 billion. The focus of this funding 
was to be on maintaining and operating existing 
infrastructure, but we noted that it is insuf�cient to 

address the backlog of pipe renewals and mitigate 
seasonal water shortage risks.

Wellington Water acknowledges the need to achieve 
more with the funding provided (by demonstrating 
value for money). However, the agreed level of funding 
will not reduce the region�s critical risks and will likely 
see new ones arise over the coming years due to 
growth and climate change. 

The short-term risks (i.e. for the next three years) 
associated with current levels of investment include:

�	 the levels of renewals and upgrade work are not 
keeping up with the condition and age of the existing 
infrastructure which will continue to deteriorate 
resulting in on-going disruptions and leakage;

�	 impacts on the environment through untreated 
wastewater entering local waterways; 

�	 limited asset information on the state of the region�s 
network and condition of councils� assets, impacting 
on Wellington Water�s and councils� ability to make 
well informed decisions; and

�	 management of seasonal water shortage risks until 
new major investments are made to reduce water 
demand and increase supply.

For more details on council funding and risks, see 
Statement of Intent for 2025-28 on our website.

Wellington Water initially provided unconstrained advice that $10 billion in 
regional capital investment was needed over the next 10 years but recommended 
$7.6 billion as more feasible to deliver.



This year we processed over 4,200 
applications for the three waters 
network in our region, including 
approximately 1,400 building consents, 
820 water and drainage connections, 
and 400 resource consents. 
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Enabling the e�cient 
connection of new property 
developments
One of the core services we undertake on behalf of our 
councils is managing the process for new connections to 
the three waters network. 

These activities include involvement in building 
consents, connections, public drainage permits, 
engineering approvals, encroachment, resource 
consents, section 223/224, pre-application, on-site 
inspections, and other general enquiries.

This year we processed over 4,200 applications for 
the three waters network in our region, including 
approximately 1,400 building consents, 820 water and 
drainage connections, and 400 resource consents. 

We also made several improvements which facilitated 
a signi�cant increase in resource consent applications 
meeting the timeframes agreed with Councils (being 
ten or twelve days)  from 38% to 56%. The focus for the 
coming year will be on processing more applications in-
house to reduce consultancy spending.

Meeting the expectations 
of our communities and 
customers
Water services are essential for health and wellbeing, 
and our communities and customers rightly expect that 
they should be able to turn on the tap or �ush their 
toilets without issues. 

When we do have issues, we prioritise urgent jobs �rst 
� those where our customers completely lose access to 
drinking water, or where there is an urgent risk to the 
health of people, property or the environment. 

To make the best use of our limited resources, we must 
prioritise where crews go. Urgent jobs are placed at 
the top of the list. This means that lower priority jobs 
will move down the list, and it will take longer for us 
to respond. This undoubtedly has an impact on our 
customers as we are not able to get to these jobs as 
quickly as they would expect. 

The two largest drivers of customer satisfaction are 
response times and keeping our customers updated on 
progress. We consistently respond quickly for these 
urgent jobs, and our customers are broadly satis�ed 
with our urgent response. Data for the second half of 
this year shows that customer satisfaction with our 
services improved from last year�s low of 54% in July to 
70% by June this year.

While our response times are directly linked to the 
level of resources we have available, it is still important 
we improve our customer service and level of care for 
those who are not able to receive an urgent response. 
To do this, we have made improvements to how we 
track our cases and communicate with our customers 
in 2024/25.That is within 10 days of receiving a request 
for service, we provide customers with a plan on how 
we intend to resolve their job and the priority category 
that has been assigned to the job, which is important 
given the longer wait times for less urgent issues. 

Disputes Tribunal
No claims were lodged against Wellington Water with 
the Disputes Tribunal during the 2024/25 �nancial year.

Utilities Disputes
In the 2024/25 �nancial year, twelve complaints were 
submitted to Utilities Disputes Ltd (UDL). Of these:

•       Two were formally decided by the UDL 
Commissioner, with both outcomes in favour of 
Wellington Water.

•       Eight were resolved through clari�cation, mutual 
agreement, or were closed due to insuf�cient 
evidence provided by the complainant.

•       Two complaints remain under review and are 
currently being managed by UDL case managers.

Last year we also made improvements to how we 
schedule our work to try to address more non-urgent 
jobs at once, targeting these jobs based on location and 
highest drinking water loss and enabling our crews to 
be more ef�cient with their time. 

Wellington Water has a 
prioritisation process. You can 
�nd a copy of our prioritisation 
framework on our website here.
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As a result of these improvements, we have again had 
no successful disputes against us through the utilities 
disputes tribunal or the disputes tribunal during the 
�nancial year.

Fluoridating our water supply 
We continue our focus on providing �uoridated water 
to the metropolitan Wellington region and keeping 
a close watch on the performance of the �uoride 
facilities. Our target is to meet the Ministry of Health�s 
(MoH) recommended �uoride levels (0.7-1.0ppm, 95% of 
the time).  

This year, all metropolitan Water Treatment Plants 
(WTPs) met this target, dosing within MoH guidelines 
on average 97% of the time. Last year only one out of 
the four metro WTPs met this target. This achievement 
is the result of a continued organisational focus on 
ensuring our equipment at the �uoride facilities are 
running as they should. 

To maintain the current MoH compliance target levels 
for �uoride each year, a long-term solution to upgrade 
the entire �uoridation system at all the metropolitan 
WTPs is needed. Developing the best long-term 
solution would include considering back-up capacity 
and options at the plants so we can continue to 
�uoridate drinking water if a facility fails or needs to be 
turned off for maintenance work, which we commonly 
must do. 

Improving environmental water quality
Our communities want to enjoy the region�s beaches, 
rivers and coastlines. We run the three waters network in 
accordance with regulations and environmental consent 
requirements, and we work to reduce the environmental 
impact of our operations as much as possible.

We undertake regular surveillance of public drains 
and pipes to locate and �x any problems, and 
regular sampling and testing of local waterways to 
monitor our environmental impact. When there is 
an incident that impacts on public health, we advise 
the community of the risks and what they need to do 
to keep safe. Addressing our network discharges in 
early 2023, we lodged three wastewater wet weather 
over�ow consents for the Wellington, Porirua and 
Hutt networks, as well as a global (four-city-wide) 
stormwater consent. These are referred to as network 
discharges. Since lodgement there have been signi�cant 
regulatory changes to the framework that will apply 
to consenting the network discharges.  These include 
proposed changes to the Wellington Natural Resources 
Plan which took legal effect from noti�cation, although 
while that change has now been put on hold, the 
noti�ed amendments still have legal effect. These 
changes have a signi�cant impact on the scope of our 
consent applications for our network discharges, and 
the actions that these consent applications will drive. 

The purpose of the network discharge consents is 
to drive improvements in water quality, including by 
removing contaminants such as E.coli from discharging 
to freshwater and to the coast. Our �Towards Te Mana 
o te Wai� infographic shown right, can be accessed on 
our website for a summary of our overall approach. 

Although the consents are currently on hold, Wellington 
Water is taking action to improve water quality. This 
includes undertaking investigation works to determine 
where there are issues in the network (including cross 
connections on third party land). From that work we 
can identify where repairs or renewals are required 
in the network, and we can prioritise that work 
appropriately; storage is being added to the network 
(such as the Porirua Central Wastewater Storage Tank) 
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However, signi�cant further investment 
is still needed to reduce wastewater 
over�ows across the network.
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which is intended to contain more wastewater within 
the network and therefore reduce over�ows. 

In Wellington city, we are increasing network capacity 
to support future growth and improve service 
reliability. In the Hutt Valley, we are focused on 
enhancing the resilience of the wastewater network 
through a range of projects, including inspecting 
property connections to help reduce wet weather 
overloading.

Our crews �x leaks on the front line every day, and 
when they are �xing a leak, there is a risk that sediment 
enters stormwater drains as the water escapes from 
the work site. If this occurs, these contaminants may 
end up in rivers, streams or beaches. Our crews use a 
variety of methods to minimise sediment discharges 
into the stormwater network. We did not receive 
any infringement notices for unauthorised sediment 
discharges during 2024/25.

Working with our regulators 
Our regulators provide our customers, councils 
and mana whenua with the assurance that we are 
doing what we are meant to be doing. Meeting 
regulatory requirements helps us earn the trust 
of our stakeholders and retain our social licence to 
provide water services to our communities. We work 
with a range of regulatory organisations to provide 
information and ensure we are compliant with the 
legislation governing our activities.

Avoiding an acute water shortage
During 2024/25, Wellington Water worked closely with 
Taumata Arowai, GWRC and metro councils to avoid 

a potential acute water shortage in the metropolitan 
Wellington area in the summer of 2024/25. 

In May 2024, to avert the risk of an acute water 
shortage risk in the summer of 2024/25, Taumata 
Arowai set a target of 7.4 million litres per day (MLD) 
water demand reduction by February 2025. This target 
and a plan of actions to meet this was developed 
and agreed to by Wellington Water and our councils. 
Achieving a 7.4 MLD reduction in Water Loss reduces 
the chance of a drinking water emergency to less 
than three percent, and the chance of level 4 water 
restrictions to approximately twelve percent for the 
coming summer. 

We exceeded the 7.4 million 
litres per day target that 
Taumata Arowai set for us, 
reporting the metropolitan 
Wellington region has saved 
around 11 million litres per 
day for the year.
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We exceeded the 7.4 million litres per day target 
that Taumata Arowai set for us, reporting the 
metropolitan Wellington region has saved around 11 
million litres per day for the year. In addition, only 
a Level 2 water restriction was required during the 
summer of 2024/25 - in Martinborough, Featherston 
and Greytown (in February 2025) and the rest of the 
region remained at level 1.

Achieving this result required the frequent and 
transparent sharing of information and was a good 
example of how Wellington Water and councils working 
together contributed to the region not having to move 
to tighter water restrictions. 2024/25 was the second 
year in a row that saw demand reduce across the 
metropolitan region (2023/24 was the �rst time there 
had been a reduction in demand since 2020).

Water Services Authority - Taumata Arowai
The Water Services Authority - Taumata Arowai (the 
Authority) has been slowly increasing its expectations 
over the quantity and quality of the data it receives 

since its inception in 2021. 

We also must report to the Authority on their Network 
Environmental Performance Measures, which cover 
all three waters and their impact on the environment. 
During 2024/25, the Authority consulted on proposed 
nationally consistent Wastewater Environmental 
Performance Standards. These standards are proposed 
to apply instead of the regulatory framework set out 
in the relevant regional planning document(s) (for 
the Wellington Region this is the Wellington Natural 
Resources Plan). The proposed standards include 

provisions for wastewater treatment plant discharges, 
put in place regulation regarding biosolids and intend to 
also apply to over�ows and bypasses. 

2023/24 was the �rst time we reported 
our annual compliance with the Drinking 
Water Quality Assurance Rules. Many of 
the rules were new in the assurance space 
and required processes to be created to 
ensure that there was an auditable basis 
for the measures result. The 2024/25 
results for these measures are reported in 
the DIA Tables on page 60. 

This work was undertaken in response to Local 
Water Done Well policy released in August 2024. The 
Standards are expected to be in place once the Local 
Government (Water Services) Bill is passed into law. 

We will work with the Authority to ensure  we are 
collecting and reporting meaningful data that allows 
them to operate as an effective regulator and to 
provide assurance to our regulators, our owners, and 
our communities, that we are monitoring our impact on 
the environment.

Commerce Commission
The Government has indicated that the Commerce 
Commission will be the economic regulator for water 
services under the Government�s Local Water Done 
Well regime. The Commission�s initial focus is on 
setting information disclosure (ID) requirements. 

This will require water service providers to publish 
robust information about the planning, investment, and 
performance of their water and wastewater services. 
This will mean that everyone can see how water service 
providers spend the money they charge for their services.

The Local Government (Water Services Preliminary 
Arrangements) Act enables speci�ed entities to be 
subject to an early form of ID by the Commission, called 
�foundational information disclosure�. This is a type 
of economic regulation that requires certain water 
service providers to share information to the public 
and the Commerce Commission about their operation. 
In March 2025, the Government agreed to designate 
Wellington Water a speci�c entity that will be subject 
to foundational information disclosure until the full 
economic regulation regime is in place from mid-2026.

The foundational ID for Wellington Water will apply until 
mid-2026 when a full economic regulation regime will be 
put in place. 

The �nal determination for Wellington Water�s 
foundational ID requirements was published in  
August 2025. The reporting requirements for Wellington 
Water are:

�	 accessible public reporting on its progress in the 
delivery of the �Wellington Water Culture and Value 
for Money Improvement Plan�

�	 to publish on its website information that provides a 
clearer picture on trends in maintenance expenditure 
and fault management

�	 to make existing reporting on consumer-centric 
performance and delivery performance more 
accessible.
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A focus on core services

# Measure Target 2023/24 2024/25 Commentary 

1 Customers rate their 
experience of our 
performance as �Satis�ed� 
or better.

55% 70%  
June to December

54% 
January to July

1 Average July to  
December 2024 is 
69%

Average January to 
June 2025 is 70%

Changing from phone to online surveys in early 
2024 signi�cantly impacted results. Average 
satisfaction dropped from 70% (June�Dec 2023, 
phone) to 54% (Jan�July 2024, online).

Since then, scores have steadily improved, 
averaging 69% from July�Dec 2024. The 
upward trend continued in 2025, with Jan�June 
averaging 70% - matching pre-change levels.

2 The level of �uoride leaving 
each Water Treatment 
Plant is within the Ministry 
of Health guidelines (0.7-1.0 
parts per million) 95% or 
more of the time.

Achieved at all plants Te M�rua:  
93.9%

Wainuiomata:  
96.7%

Waterloo:  
87.9%

Gear Island: 
83%

Te M�rua:  
98%

Wainuiomata:  
98%

Waterloo: 
95%

Gear Island: 
97%

All plants met the target level of �uoride at least 
95% of the time � average 97%. 

In terms of average dosage, all plants were in 
the 0.80-0.84 parts per million range.

17 Review key contracting 
arrangements for 
maintenance and capital 
work.

First review(s) 
completed and reported 
to Wellington Water 
Committee.

Agreed actions are 
implemented.

N/a - New measure 
for 2024/25

Achieved AECOM review provided to Wellington Water 
Board in February 2025 and Wellington Water 
Committee in March 2025.

Procurement policy has been reviewed and 
updated off the back of the review. It now 
requires an open tender process for all works 
over $100,000 (for both capex and opex).

Revised contractor and consultant panel 
agreements have also been adopted. 
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Governance Report
Wellington Water is a council-controlled 
organisation (CCO), and we are jointly 
owned and funded by:

�	 Greater Wellington Regional Council,

�	 Hutt City Council,

�	 Porirua City Council,

�	 South Wairarapa District Council,

�	 Upper Hutt City Council, and

�	 Wellington City Council.

Wellington Water Annual Report

Each council has equal voting rights and nominates a 
single elected representative to sit on the Wellington 
Water Committee, which oversees and appoints the 
organisation�s Board and provides us with regional 
leadership and direction. 

As a CCO, we operate under the Companies Act 1993 
and the Local Government Act 2002. Under these Acts, 
there are several foundational agreements between us 
and our council owners.  

These include:

�	 Company Constitution � Contains rules that govern 
the company,

�	 Shareholders Agreement � Sets out how council 
shareholders will manage shareholdings and 
respective relationships, and

�	 Management Service Agreements � Contracts for 
provision of management services relating to water 
service.



Wellington Water Committee
The Wellington Water Committee has a single elected 
representative from each of Wellington Water�s 
shareholding councils and three representatives from 
mana whenua. For the reporting year, the Wellington 
Water Committee comprised of:

�	 Hutt City Council � Mayor Campbell Barry (Chair),

�	 Greater Wellington Regional Council � Councillor Ros 
Connelly (Deputy Chair),

�	 Porirua City Council � Mayor Anita Baker,

�	 South Wairarapa District Council � Councillor 
Melissa Sadler-Futter, 

�	 Upper Hutt City Council � Mayor Wayne Guppy, and

�	 Wellington City Council � Mayor Tory Whanau.

The Wellington Water Committee has seats for three 
appointments of iwi partners.

�	 Te R�nanga o Toa Rangatira � Helmut Modlik,

�	 Taranaki Wh�nui ki te Upoko o te Ika a Maui � Kara 
Puketapu-Dentice, and

�	 Ng�ti Kahungunu ki Wairarapa Tamaki Nui a Rua � 
Andrea Rutene.

The Wellington Water Committee provides oversight 
and regional direction for Wellington Water. It does 
this by monitoring our performance, and appointing 
directors to our Board of Directors. We report quarterly 
and annually to the Wellington Water Committee on 
our performance.

Governance

The Wellington Water Committee writes an annual Letter of Expectations to the 
Board, which outlines their key priorities and areas of focus. This is used to guide 
the development of our Statement of Intent.
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Wellington Water Committee

�	 Each client council owns three waters assets
�	 Client councils jointly own Wellington Water Limited
�	 The Wellington Water Committee represents the client councils.

Service - level agreements, pricing and policies

Greater 
Wellington 

Regional 
Council

Hutt City 
Council

Wellington 
City Council

Upper Hutt 
City Council

Porirua City 
Council

South 
Wairarapa 

District 
Council

Strategy and planning:  
Asset planning, policy 
advice, information 
managment, and education.

Development and delivery: 
Network monitoring, 
project design, and work 
programme management.

Operations and customer 
service: Water treatment, 
network imporvment, fault 
management, and customer 
service.



Our Board of Directors
We�re governed by a Board of Directors. The Chair of 
the Board reports to the Wellington Water Committee.

At the end of the �nancial year the Board of Directors 
consisted of four members. Each director can serve 
a maximum of two terms, or six years, unless agreed 
otherwise by the Wellington Water Committee. 

The Board leads the development of our strategy, 
ensures sound organisational culture and compliance, 
and monitors our performance, risks and viability. 

The Board�s approach to governance is to establish with 
management (and in consultation with shareholders) 
clear strategic outcomes that drive our performance.

Board meetings and attendance 2024/25
The Board meets regularly throughout the year and  
has a committee to focus on audit and risk.

Audit Committee
The Audit Committee comprises all members of the 
Board and is chaired by Leanne Southey. The purpose 
of the Audit Committee is to:

�	 approve, review and assess the quality and integrity 
of the �nancial reporting of Wellington Water;

�	 consider whether the company has established 
appropriate policies and put in place management 
processes to ensure that risks are properly 
identi�ed and managed; and

�	 oversee and assess the internal and external audit 
processes.

22 Wellington Water Annual Report

Governance

Featherston Result Term Expires

Nick Leggett (Chair) 18 Mar 2022 30 Oct 2026

Leanne Southey 1 July 2021 1 July 2027

Mahina Puketapu 1 Sept 2023 30 Oct 2026

Bill Bay�eld 1 Sept 2023 30 Oct 2026

David Adamson 9 May 2025 30 Oct 2026

Gillian Peacock 9 May 2025 30 Oct 2026

Ben Pitchforth 9 May 2025 30 Oct 2026
 

The following changes to the Board have occurred in 
the 2024/25 �nancial year:

Featherston Result Term Expires

Patrick Dougherty 1 Sept 2023 7 Sept 2024 
(resigned)

David Adamson 9 May 2025 n/a

Gillian Peacock 9 May 2025 n/a

Ben Pitchforth 9 May 2025 n/a

David Adamson 9 May 2025 30 Oct 2026

Gillian Peacock 9 May 2025 30 Oct 2026

Ben Pitchforth 9 May 2025 30 Oct 2026

Director

Board 
meeting 
attendance 
(14 
meetings)

Audit 
Committee 
attendance 
(5 meetings)

Major 
Projects 
Committee 
attendance 
(4 meetings)

Nick 
Leggett 
(Chair)

13 3 4

Leanne 
Southey

14 5 4

Mahina 
Puketapu

12 5 3

Bill Bay�eld 13 5 4

David 
Adamson 2/2 n/a n/a

Gillian 
Peacock 2/2 n/a n/a

Ben 
Pitchforth 1/2 n/a n/a

Patrick 
Dougherty 4/6 1 1/1

As at 30 June 2025, the Directors in of�ce are as follows:

The table below shows attendance at Board and Audit 
Committee meetings during the year ended 30 June 2025:
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Directors� remuneration 2024/25

Director
Fees paid 

Actual received to June 25 

Nick Leggett (Chair) $60,000

Leanne Southey $30,000

Mahina Puketapu $30,000

Bill Bay�eld $30,000

Patrick Dougherty* $6,500

David Adamson $4,200

Gillian Peacock $4,200

Ben Pitchforth $4,200

*Resigned 7 Sept 2024

Interest Register as at 30 June 2025

Director Fees paid Term Expires

Nick Leggett 
(Chair)

Trustee and Chair, Hutt Mana Charitable Trust March 2022 (updated Sept 2023)

Council member - Hanga Aro Rau -  
Workforce Development Council

March 2022 (updated Sept 2023)

Father is a City Councillor on Porirua City Council,  
which is a shareholder of Wellington Water 

March 2022

Aspiring Futures Foundation Trustee and Chair July 2022 (updated Sept 2023)

CE � Infrastructure New Zealand May 2022 (updated Sept 2023)

Leanne 
Southey

Director and Shareholder, Southey Sayer Limited July 2021

Member, Wellington Free Ambulance Board July 2021

Trustee, Masterton Trade Aid July 2021

Shareholder, Mangan Graphics Limited July 2021

Certi�cate of Directors of Wellington Water Limited � 
Establishment of Indemnity Agreement

July 2021

Masterton Community trust, Trustee November 2022

Director, Trust House Masterton February 2023

Trustee, Trust House Foundation February 2023

Chair � Kauri Healthcare Ltd July 2023

Mahina 
Puketapu

Port Nicholson Block Settlement Trust � Trustee 
Shareholder of Subsidiaries of Port Nicholson Block Settlement 
Trust: TWL Holdings Limited, LBS General Partner

August 2023  
(updated Nov 2024)

Taranaki Wh�nui Limited � Director August 2023 
(updated Nov 2024)

Director of Subsidiaries of Taranaki Wh�nui Limited: Lowry 
Bay Section One Limited, Tramways Limited, Shelly Bay 
Limited, The Lodge at Shelly Bay Limited, TWL Holdings Limited

August 2023

Our Board of Directors (cont�d)

The table above shows remuneration paid to directors 
during the year ended 30 June 2025.
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Interest Register as at 30 June 2025 (table continued)

Our Board of Directors (cont�d)

Director Fees paid Term Expires

Mahina 
Puketapu

Port Nicholson Block Settlement Trust � Trustee 
Shareholder of Subsidiaries of Port Nicholson Block 
Settlement Trust: TWL Holdings Limited, LBS General Partner

August 2023 (updated Nov 
2024)

Taranaki Wh�nui Limited � Director August 2023 (updated Nov 
2024)

Director of Subsidiaries of Taranaki Wh�nui Limited: Lowry 
Bay Section One Limited, Tramways Limited, Shelly Bay 
Limited, The Lodge at Shelly Bay Limited, TWL Holdings 
Limited

August 2023

Te Ngakinga o Whanganui Investment Trust � Board Member/
Trustee

August 2023

Whanganui Iwi Fisheries Limited � Director August 2023

Taumairangi Limited � Director and Shareholder August 2023

Te Kotahitanga o Te Atiawa � Registered Iwi Member 
Taranaki Iwi � Registered Iwi Member 
Taranaki Wh�nui � Registered Iwi Member

August 2023

Tauhara North No.2 Trust � Chief Investment Of�cer August 2023

Te K�wai M�ui o Ng�ruahine Limited and Ng�ruahine �sheries 
limited - Contract CEO services

November 2024

Shareholder �io Partners Limited November 2024

Associate Director of Parininihi Ki Waitotara November 2024  
(updated February 2025)

Board of Governors Scot’s College February 2025

Bill Bay�eld Trustee, Family Trust, Costrong August 2023

Director, Citycare February 2024

Director of Apex Water Ltd February 2024

Indemnity and insurance
In accordance with section 162 of the Companies Act 
1993 and the company�s constitution, Wellington Water 
Limited has indemni�ed all current and former directors 
and executive of�cers of the company in respect of 
all liabilities to persons (other than the company or a 
related body corporate) to the extent permitted by law 
that arise out of the performance of their normal duties 
as directors or executive of�cers unless the liability 
relates to conduct involving a lack of good faith.

In authorising the insurances to be affected, each 
director has signed a certi�cate stating that in their 
opinion the cost of the insurance is fair to the company.
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Interest Register as at 30 June 2025 (table continued)

Our Board of Directors (cont�d)

Director Fees paid Term Expires

David 
Adamson

Adamson Partners � Director May 2025

Gillian  
Peacock

Fore Business Services (trading as ForeConsulting) � Director May 2025

Infrastructure Commission � providing on call HR advice and 
support (13-30 June 2025)

May 2025

Ben  
Pitchforth

Forforth Family Trust - Trustee May 2025

Karamu Advisory Services � Director May 2025

Wellington City Council / Karamu Advisory Client / Wellington 
Waterfront project

May 2025

Porirua City Council / Karamu Advisory client / ERP 
Implementation 

May 2025

Friend is Regional Director of Stantec (David Hogg) May 2025

Use of company information
No notices have been received by the Board of 
Wellington Water under section 145 of the Companies 
Act with regard to the use of company information 
received by directors in their capacity as directors of 
the company.

Board evaluation
The directors carry out a review and evaluation of the 
Board processes, ef�ciency and effectiveness every 
two years. The results of this survey are presented to 
the Wellington Water Committee.

Auditor
The auditor is appointed under Part 5, section 70 of the 
Local Government Act. Audit New Zealand has been 
appointed by the Auditor-General to provide these 
services on his behalf.
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Ratio of shareholders� funds to total assets
Ownership of infrastructure assets is retained by 
the shareholders. As Wellington Water is a business 
that returns all bene�ts to shareholders, the ratio of 
shareholders� funds to assets is as follows:

In particular, Wellington Water will provide:

�	 a Statement of Intent detailing all matters required 
under the Local Government

These responsibilities are subject to the Board�s 
delegation of authority to the Chief Executive 
and Senior Leadership Team and other rights and 
responsibilities which are reserved to the Board.

Code of Conduct 
Wellington Water�s purpose is to �create excellence 
in three water services so our communities can 
prosper�. Underpinning this is the Code of Conduct, 
which acknowledges the company�s commitment to 
maintaining the highest standards of honesty, integrity 
and ethical conduct in its day-to-day behaviour and 
decision-making. 

The Code of Conduct guides all members of the 
company in the practices necessary to maintain 
con�dence in the company�s integrity and takes into 
account legal obligations and compliance regulations. 
It also guides the responsibility and accountability of 
individuals for reporting and investigating any unethical 
practices. The Code of Conduct is supported by the 
Con�icts of Interest Policy, Gifts and Entertainment 
Policy, Protected Disclosure Procedures, Harassment at 
Work Procedures, Health and Safety Policy and Fraud 
Policy.

A review of the Code of Conduct was undertaken after 
the Cost Estimation Error Review and some minor 
amendments were made to the employee version. 
Further changes were made to the contractor Code of 
Conduct to remove references to a �whanau approach� 
to reinforce the commercial realities and the need to 
provide value for money.

Company policies and 
procedures
Delegation to the Chief Executive and Senior 
Leadership Team
The Chief Executive and Senior Leadership Team are 
responsible for:

�	 developing and making recommendations to the 
Board on company strategies and speci�c strategy 
initiatives,

�	 the management and implementation of the 
strategy,

�	 the implementation of Board-approved policies and 
reporting procedures, and

�	 the day-to-day management of the company.

Wellington Water�s purpose is to 
�create excellence in three water 
services so our communities can 
prosper�. Underpinning this is the Code 
of Conduct, which acknowledges the 
company�s commitment to maintaining 
the highest standards of honesty, 
integrity and ethical conduct in its  
day-to-day behaviour and  
decision-making.

Actual 
2024/25

Budget 
2024/25

Actual 
2023/24

Ratio of shareholders� 
funds to total assets

6% 5% 6%



Statements of  
Service Performance 
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A focus on Core Services: 
Delivering Three Waters
In our 2024/27 Statement of Intent, we 
noted that the two most critical regional 
risks are ensuring suf�cient water for 
the Wellington metropolitan region and 
the performance of the wastewater 
treatment plants throughout the region. 

These risks are subject to political and regulatory 
scrutiny and are concerning to iwi and the community. 
Our operational focus for 2024/25 was to mitigate 
these risks as much as possible with available budgets.

In addition, in 2024/25 we continued to deliver 
safe drinking water consistent with new regulatory 
standards, sought to future-proof drinking water 
delivery, and maintained the operational capability 
of the network through maintenance and new 
investments.

Wellington Water Annual Report



We delivered over 64 billion litres 
of safe drinking water to the people 
in the Wellington region during the 
2024/25 �nancial year. 

Delivering safe drinking water



Delivering safe drinking water
Our most important job is to deliver safe 
and suf�cient drinking water to all our 
customers and communities, on behalf of 
our shareholding councils. 

We delivered over 64 billion litres of safe drinking 
water to the people in the Wellington region during the 
2024/25 �nancial year. 

While the safety of the drinking water in the region has 
not been compromised, we have had some instances of 
non-compliances. 

Compliance with Drinking Water Quality  
Assurance Rules
Signi�cant changes to the rules set by the Water 
Services Authority - Taumata Arowai (the national 
regulator for water services) that govern how 
Wellington Water measures and reports on the safety 
of drinking water came into effect in August 2024. 
Guidance on a new methodology for calculating the 
safety of drinking water performance measures was 
issued by the Department of Internal Affairs in June 
2025.

Right is a table detailing our compliance with the new 
Drinking Water Quality Assurance Rules relating to 
protozoal, bacterial and microbiological contamination 
using these new rules. Further details on our 
performance against the new rules are available in the 
DIA Tables on page 52.
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Metropolitan Wellington

Te M�rua Result

Bacteriological 100% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

Wainuiomata Result

Bacteriological 100% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

Waterloo Result

Bacteriological   92% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

Gear Island Result

Bacteriological 100% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

The Waterloo Water Treatment Plant is non-compliant 
with the new Drinking Water Quality Assurance rules 
due to insuf�cient contact time with chlorine for water 
for approximately 800 households. Funding has been 
provided by Hutt City Council in their Long-Term Plan to 
address this issue, and the water remains safe to drink.

South Wairarapa

Featherston Result

Bacteriological 100% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

Greytown Result

Bacteriological 100% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

Martinborough Result

Bacteriological 100% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

Pirinoa Result

Bacteriological 100% Compliant

Protozoal 100% Compliant

Microbiological 100% Compliant

Drinking water plants in South Wairarapa (excepting 
Pirinoa which serves approximately 10 properties) 
were not designed to meet the new Drinking Water 
Standards and required additional investment 
to become compliant. We have made technical 
adaptations to comply with the rules and believe 
all three of the major water treatment plants can 
be compliant moving forward. However, long term 
compliance of these plants will depend on further 
investment by the incoming water services entity. 

For more information see our website here.



Delivering su�cient 
drinking water
Wellington Water�s ability, and that of 
our councils� to provide a sustainable 
supply of drinking water remains at risk 
as the network is old with signi�cant 
water loss from leaks and people  using 
a lot of water. Population growth is also 
adding to the issue. 

Water Loss Reduction Plan
When the risk of an acute water shortage became 
apparent in mid-2023, Wellington Water developed a 
Water Loss Reduction Plan to attempt to curb this risk 
by reducing its primary driver: leaks. 

The Water Loss Reduction Plan is a long-term 
document, setting a target of reducing network leakage 
by 20 million litres per day by 2033. 

This plan included interventions with differing levels of 
impacts:

�	 Reactive and proactive renewals of service 
connections

�	 Targeted and broad pressure management 
programmes

�	 Private leak identi�cation, communication and 
repair

�	 Renewals of drinking water pipes
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�	 Assessment and renewal of pressure control valves

�	 Increasing the speed and quality of repairs

�	 Fixing reservoir leaks

Given our budget constraints, it is most cost effective 
to focus on  interventions that reduce water loss the 
most: reactive renewals in the network; pressure 
management; and private leak identi�cation, 
communication and repair.

As a result of this work, we saw an estimated savings of 
11 million litres per day on average during 2024/25.

A focus on leak detection and repairs
In 2022/23, we stood up a regional water loss 
management team (RWL) and contracted dedicated 
crews to sweep the cities for leaks and repair those 
they found with the biggest impact. We have continued 
to optimise the way in which this team operates, 
including improving our back-of�ce triage process, and 
�bundling� leaks by location, allowing our teams to be 
more ef�cient by �xing leaks in one area all at once, and 
reducing the disruptions to residents in the longer term. 

A signi�cant reduction in water loss was achieved 
this �nancial year, supported by increased council 
investment in leak detection and repair. Building on 
the progress of 2023/24, when 9,988 leaks were �xed, 
a further 9,363 leaks were repaired in 2024/25. As a 
result, the backlog of unresolved leaks dropped from 
1,405 in July 2024 to 636 by June 2025.

Water loss is therefore on its way down as we continue 
to save water through �xing leaks. The overall 
12-month average water loss on the public network for 
the 2024-25 �nancial year (30 June 2024 to 1 July 2025) 
was 5% less than the 12 months before, down to 27%.

Further demand reduction has been achieved 
through property owners �xing leaks on the private 
network and improved water ef�ciency efforts of 
both commercial and residential users. Water loss 
is now estimated at around 37% on average for the 
metropolitan public and private networks1 combined. 

While this is good news, �xing leaks is a reactive 
response and acts as a band-aid to a longer-term 
problem. Fixing leaks doesn�t prevent new leaks 
from occurring or the backlog from rising if ongoing 
investment in leak repairs is not maintained. Increased 
and ongoing investment in drinking water pipe 
renewals is needed to prevent leaks occurring in the 
�rst instance. Investment in renewals remains below 
what is required to address ongoing deterioration of 
the water supply network and keep water loss under 
control in the future.

Securing a sustainable water supply for the region in 
the coming years will require signi�cant investment as 
part of our KRA strategy to:

•	 Keep more water in the pipes through increased 
pipe renewals and leak repairs, 

•	 Reduce demand through installing residential water 
meters, and 

•	 Add additional untreated water storage to allow 
more harvesting of water in the winter months.

 1  	Figure includes estimated public losses (32%) as well as private losses (9%) of total water produced.
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Metering programme 
The installation of residential water meters and 
implementing volumetric charging across the metro 
Wellington region by mid-2031, is a critical demand 
management tool to drive sustainable water use 
and assist the reduction of water lost to leaks/
non-revenue use. To this end, the Wellington Water 
Committee requested that Wellington Water work 
with shareholders to produce a single integrated water 
meter implementation plan across the shareholding 
Councils.

Last year, we established a metering programme 
in-house and have agreed on a joint working model 
with council of�cers to enable an integrated regional 
approach to implementation, which will allow us to roll 
out the programme more ef�ciently and effectively. 

The target for 2024/25 was for a single integrated 
implementation plan and procurement strategy in 
place, and a detailed business case completed. As part 
of establishing the programme foundations, concept 
design and technical capabilities have been proven. 
The business case (known as the Water Demand 
Programme Business Case) is still in progress to 

ensure alignment with the recently released Water 
Services Delivery Plan (WSDP), Local Water Done Well 
(LWDW) legislation change and the establishment 
of Metro Water. This business case will outline the 
options for the overall implementation of metering 
and organisational changes which will be required to 
support the new function.  De�ning the procurement 
requirements, understanding the implementation and 
roll out costs and working closely with the delivery 
Capital Delivery team are the focus for 2025.  

Securing the future water supply

Monitoring water use and making short-term improvements to mitigate risk is only one part of our planning. We must also 
invest in long-term solutions that both reduce demand and increase supply as we prepare for additional growth in the region. 
A coordinated, region-wide approach including residential metering, increased investment in leak detection and repair and 
building additional storage lakes will help ensure the Wellington region achieves a sustainable water supply for the future.

It is the aspiration that water meter 
enabling works, where funded to do 
so, will commence in the 2025/ 2026 
�nancial year for HCC.
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The Wellington CBD wastewater programme is 
one of the most signi�cant programmes of work 
we have continued in this �nancial year. This 
has seen Wellington City Council invest in the 
upgrade, renewal and recon�guration of part of the 
wastewater rising main and pump station network 
in the city centre through two main pieces of work 
during this period.  

Work on the new Taranaki Street rising main, which 
began in August 2023, was completed in December 
2024, four months ahead of schedule. The 900-metre 
pipe provides critical extra capacity and resilience in 
the network. It enables wastewater to be diverted 
to the main interceptor to Moa Point Wastewater 
Treatment Plant and ensures that if there is work 
required on the network due to blockages or leaks, 
�ows can be maintained via alternative routes.

A combination of open trenching and trenchless 
pipelaying technology was used to install the new 
pipe, including drilling beneath key intersections in 
the CBD. This approach reduced traf�c disruption, 
shortened the construction programme, and 
minimised contaminated waste sent to land�ll.

The Wake�eld Street Rising Main � Stage 2 was 
completed two months ahead of schedule and 
under budget. It  now connects the Oriental Parade 
rising main with the new Taranaki Street rising 

main, further improving capacity and operational 
resilience in the CBD�s network.

During the �nal stages of work in July 2024, 
a leaking valve, likely in service since the late 
1960s, was discovered at the Wake�eld Street/
Kent Terrace intersection during a response to a 
wastewater over�ow at Chaffers Marina. The team 
incorporated required repairs into the existing 
project schedule, avoiding remobilisation costs. 
Temporary diversions and overground pipework 

at Waitangi Park, as well as the newly completed 
Taranaki Street Rising Main, allowed the repair to be 
completed while maintaining network operation.

Both projects represent a major step forward 
in preparing Wellington�s wastewater system 
for growth and infrastructure renewal. With 
three of six major CBD wastewater projects now 
complete, the programme is on track to deliver 
a more resilient, adaptable, and environmentally 
responsible network for the capital.

Case Study -  
Strengthening Wellington CBD�s wastewater network
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The Te M�rua Water Treatment Plant is a critical 
infrastructure asset to the region, supplying 
approximately half of the region�s drinking water 
supply. To support future growth and reduce the 
risk of an acute water shortage during summer, 
upgrades to the Te M�rua Water Treatment Plant 
have been under construction since February 
2023. Greater Wellington Regional Council brought 
forward investment into these upgrades following 
the heightened risk of an acute water shortage and 
tighter restrictions last summer. This has enabled 
Wellington Water to complete the �rst two stages 
of the upgrades ahead of time, allowing the plant 
to treat and supply an additional 20 million litres 
of drinking water per day (MLD). This signi�cantly 
reduced the risk of tighter water restrictions in the 
summer of 2024/25. 

The �nal stage to commission the new Dissolved 
Air Flotation (DAF) plant was completed in June 
2025, increasing the Plant�s capacity from 80 MLD 
before the project to 120 MLD over a day, with 
instantaneous �ows up to 140 MLD. This enables 
the Plant to supply more water to meet peak daily 
demand and reduce the risk of an acute water 
shortage. The project is part of a larger long-term 
bulk water infrastructure investment programme, 
which includes drinking water pipe renewals, �xing 
leaks, and other key infrastructure projects. 

Case Study -  
Increasing capacity of Te M�rua Water Treatment Plant
















































































































































