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Preliminary advice South Wairarapa District Council regarding proposed three waters 
capital and operational expenditure budgets for the 2025-34 Long Term Plan  

TO Stefan Corbett, General Manager Partnerships and Operations, South Wairarapa 
District Council 

Charly Clarke, Chief Financial Officer, South Wairarapa District Council; 
Andrew Finch, Strategic Advisor, South Wairarapa District Council 
 

COPIED TO Pete Wells, Head of Service Planning, Wellington Water;  
Wayne Maxwell, General Manager Business Services, Wellington Water                 
Charles Barker, Director of Regulatory Services 

FROM Julie Alexander, Group Manager Network Strategy and Planning, Wellington Water 

DATE 26  November 2024 

Action sought 

 Action  
 

Stefan Corbett, General Manager Partnerships and 
Operations, South Wairarapa District Council 

Note the contents of this memo. 
 

Meet with Wellington Water to discuss the 
recommendations and issues raised within 
the memo. 

 

Contact for telephone discussion (if required) 

Name Position 1st Contact 

Julie Alexander Group Manager Network Strategy & Planning, 
Wellington Water 

021 815 162  

Pete Wells Head of Service Planning, Wellington Water 021 195 9621 x 
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Purpose  

1. This paper provides South Wairarapa District Council (Council) with:  

• A summary of WWL advice, including draft recommended three water investments as 

part of the 2025-34 long term plan; 

• recommended changes to FY2024/25 reflecting current understanding of the 

programme;  

• the additional investment required into Wellington Water’s corporate capabilities in 

order to better manage the region’s assets and services.  

Recommended actions 

It is recommended that Council:  

a. confirms Council’s proposed approach to FY2024/25 capital budget carry overs; 

b. notes the recommended Capex and Opex budget requirements for 2025-34 Long Term Plan 

c. notes that Wellington Water will provide further detailed advice following council draft 
funding decisions and final advice will be provided following Council consultation process, in 
order to support your 2025-34 Long Term planning process; and 

d. notes the requirement for investments needed to implement a range of organisational 
capability improvements, and for essential systems and technology improvements at 
Wellington Water in order to better manage the region’s assets and services; 

e. Note that in line with agreed policies on transparency and information sharing, this memo will 
be published on Wellington Water’s public website, subject to any redactions consistent with 
the Local Government Official Information and Meetings Act 1987, once Council has 
considered and made decisions regarding this advice. 

Background and context to our advice  

2. WWL worked collaboratively with SWDC in 2023/24 to develop a 2024-34 Long Term Plan for 
three waters.  

3. Council made the decision in January 2024 to undertake an Enhanced Annual Plan.  The 
development of the 2024-34 LTP was placed on hold while Council completed and adopted 
the FY24-25 Enhanced Annual Plan.   

4. SWDC then re-engaged with WWL in August 2024 to update and refine the 2024-34 Long 
Term Plan that was developed in late 2023 and early 2024. 

5. An initial workshop was completed on the 23rd October 2024 which WWL recapped the LTP 
process, provided strategic direction and provided council with recommended investment 
levels in both opex and capex. 

6. WWL’s shareholding councils have been clear in their expectations of us to demonstrate value 
for money, find efficiencies and make improvements to the way we deliver water services for 
their communities. Councils need to be confident that WWL is being financially prudent and is 
a ‘smart purchaser’ of services on their behalf. We have been making rapid changes over the 
past few months to address councils’ concerns and meet expectations. Core to this is shifting 
to a ‘value add’ mindset in how we deliver water services.  
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7. Additionally, the 2024 review of WWL‘s capital programme estimation and budgeting systems 
highlighted significant capability improvements needed to prevent errors from reoccurring 
and lift our organisation’s maturity to better deliver on our responsibilities to our councils. As 
a result, further investment is needed in order for WWL to: 

• purchase and implement core technology systems; 

• lift our organisational capability; and 

• increase funding for WWL’s corporate services to ensure we are able to deliver the 
FY2025/26 programme well and effectively. 

 

Long Term Planning Advice 2025-2034 

8. Council’s OPEX and CAPEX programmes have been developed through an iterative process 
with Council officers and regular updates to Council elected members. The following updates 
have been provided to Council:  

• Workshop Advice: WWL provided draft recommended investment options at 23 October 
2024 Council workshop (Pre-Circulation Material included as Attachment C) 

• Workshop Advice: Council guidance on draft investment level for 27 November 2024 
Council workshop  

9. As a result of the October workshop Council directed WWL to provide two further opex 
funding scenarios in addition to the WWL recommended funding advice.  

10. For the CAPEX, at the workshop with Councillors, WWL were tasked with prioritising the 
programme, sent on 21st November 2024. This has been undertaken by broadly grouping 
investments, this is shown in Table 1 below, (with details provided in Attachment A): 

• Committed Projects 

• Investments to support Compliance (DW standards, Consents, H&S etc.) 

• Investments to support water supply security 

• Investments for Renewals, Growth and Firefighting 

• Other Investments 

   

11. For OPEX, we have presented three options on 19th November 2024 a recommended budget 
(green), owner risk budget (amber) and an owner high risk budget (red).  These are shown in 
Attachment B. 
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Table 1: Summary of approved vs proposed capital expenditure for FY2025/26 and Triennium, by water and LGA 
classification ($) 

 

Corporate Budget  

12. In FY2024/25 we reduced our Management and Advisory Services budget by 5% from our 
original advice in response to cost-cutting requirements of councils. However, in taking a 
‘value add’ mindset we have looked at the resourcing needed for councils’ capital and 
operational programmes for the upcoming years and revised the way we will deliver this work. 
As a result, we have reassessed our staffing needs and intend to add 40 additional roles.  

13. 28 of these roles will be to bring in FTEs to reduce our spend on consultants on project work 
and to deliver three waters services and deliver this work internally for cheaper. The 
remaining 12 new roles are to respond to councils’ expectation to be more efficient and 
effective and include two additional senior leadership roles. Some of these roles, over time, 
will also have an impact on reducing consultancy spend.  

14. We will continue to look for opportunities to bring work that is currently outsourced in-house 
and a apply a ‘value for money’ lens in the way we deliver our services. However, there are 
some distinct pieces of work that require specialist skills which we will use consultants for, as 
it is more prudent for us to bring in consultants for short periods of time to support these 
activities. This mainly relates to our corporate space and covers activities such as compliance, 
expert advice to help us make improvements, and to review our systems and processes.   
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Uplifting Capability 

15. As a result of the changes we have made following the 2024 review, we have brought forward 
our business planning cycle to align with Council’s annual planning cycle. The first stage of 
advice to councils indicates that an increase to corporate budgets is required above what was 
agreed in the 2024-34 LTP.    

16. There are also further investments needed to provide for critical systems updates and to lift 
corporate capability and maturity, as recommended in the 2024 review.  

Next steps 

17. WWL is committed to working with Council and provide ongoing support to building the 2025-

34 LTP.  Following the upcoming Council meeting, please advise WWL of relevant decisions so 

that these can be incorporated into the further refinement and development of the 2025-34 

LTP. 


