
 

 

13 May 2025  
  
LGOIMA 25-058 
 

@outlook.com  
 
Dear Mr  
  
Request for information:  Wellington Water Limited payments 
  
I refer to your request for information sent to Wellington Water (via ) on 13 March 
2025: 

Can you please send me the contracts relating to the annual payments of circa  $250,000 paid by 
Wellington Water Limited to each of Taranaki Whanau and Ngāti Toa and could you highlight the value 
for ratepayers that such payments are intended to give - especially in case the documentation itself does 
not make that immediately clear. Could you also send through the information relating to how such an 
arrangement came into being, its intended purpose and how it was approved by Wellington Water 
Limited and/or the Wellington Water Committee etc. Could you also detail all sums paid to mana 
whenua by Wellington Water Limited for the period you have been on the board. Hopefully this will be 
an easier ask of you than the undoubted multiple requests you will have received to account for the 
many millions paid over on behalf of councils to your suppliers more generally! 

I apologise for the lateness of this response. Please refer to the information provided in the 
appendix, which is responded to in accordance with the Local Government Official Information 
and Meetings Act (LGOIMA—the Act) 1987.  

Please note that it is our policy to proactively release our responses to official information 
requests where possible. Our response to your request will be published shortly at 
https://www.wellingtonwater.co.nz/about-us/official-requests/official-information-act-
responses/ with your personal information removed. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or 
freephone 0800 802 602.  

If you wish to discuss this decision with us, please feel free to email us at 
official.information@wellingtonwater.co.nz 
 
Yours sincerely 

Chief Executive  

https://www.wellingtonwater.co.nz/about-us/official-requests/official-information-act-responses/
https://www.wellingtonwater.co.nz/about-us/official-requests/official-information-act-responses/
http://www.ombudsman.parliament.nz/
mailto:official.information@wellingtonwater.co.nz


   
 

   
 

APPENDIX 
 
1. Contracts relating to the annual payments circa $250,000 paid by WWL to Taranaki Whānui 

and Ngāti Toa Rangatira: 

Table one: Documents provided: 
 

Date Contract Name Contract value 
26/09/2023 Partnership Agreement between Taranaki Whānui 

Limited (TWL) and Wellington Water Limited (WWL) 
$250,000 

11/10/2023 Te Rūnanga o Toa Rangatira Inc. (Rūnanga) and WWL $250,000 
 

Information has been withheld under section 7(2)(a)  - privacy of natural persons, of the 
Act. In accordance with section 7(1) of the Act, we do not consider the withholding of 
information under this section is outweighed by other considerations which render it 
desirable, in the public interest, to make that information available. 

 
a. Information that highlights the value for ratepayers that the payments are intended to 

give (if not provided in the contracts) 

These agreements mark an important step in our journey to building stronger relationships 
with two prominent mana whenua iwi of the Wellington region. It acknowledges the deep 
whakapapa connection that both iwi groups have to the Wellington region and our 
collective intention to protect water as a tāonga.  

These agreements also recognise the significant impact that Wellington Water’s work has 
on iwi time and resources as we carry out maintenance activities and deliver water, 
wastewater and stormwater projects across the region. To support them to have the 
capacity to be active partners in our work, the agreements provide both Ngāti Toa 
Rangatira and Taranaki Whānui with a monetary contribution of $250,000 per annum 
(excluding GST) each over two financial years, covering the period 1 July 2023 till 30 June 
2025. Payments are made in quarterly instalments of $62,500.  

The monetary contribution outlined in both Partnership Agreements enables us to work 
alongside iwi as true partners, operating in good faith and adequately compensating each 
iwi group for their work, time and expertise as we ask them to support us as we carry out 
work on the water, wastewater and stormwater networks. For example, iwi offer valuable 
guidance during the early stages of project engagement and consenting to ensure the 
protection of waterways and providing alternative solutions informed by local knowledge. 
This contribution goes towards each iwi group’s internal capacity to be able to work 
effectively as our partners. 
 

b. Information relating to how the annual payments were established 

In April 2023 we reviewed the model that had been in place since 2017 for resourcing 
mana whenua. This was based on time and cost, whereby hours were recorded and 
charged back to capital projects for time engaged, and a Memorandum of Partnership 
agreement where resourcing was invoiced quarterly for a total annual amount of 
$50,000.00 to Taranaki Whānui and to Ngāti Toa Rangatira. 



 

 

This type of model was not working well for either Wellington Water or iwi. It manifested 
as a transactional relationship and inauthentic partnership, and it did not provide sufficient 
resourcing for the increased level of demand that the changing environment is creating.  

The model created risk for us in several areas:  

• the successful delivery of our programmes;  

• limited ability to demonstrate iwi input into strategic planning, project planning or 
operational activity;  

• increased pressure, tension, and frustration for project teams as a result of these 
constraints. 

Accordingly, it was agreed to modify the existing model to provide greater certainty for 
our partners to employ people to help them carry out planning and operational work with 
our project teams by bringing the ad-hoc resourcing arrangements into consistent 
quarterly payments.  

 
c. Information related to the intended purpose of the contracts/ payments 

Already addressed in sections a) and b) 
 

d. Information relating to how were the payments/contracts were approved by WWL and/or 
WW Committee etc 

• The Partnership Agreement with Taranaki Whānui ki Te Upoko o Te Ika was signed by 
WWL CE on 26 September 2023. 

• The Partnership Agreement with Te Rūnanga o Toa Rangatira was signed by WWL CE 
and Chair on 11 October 2023. 

• The Wellington Water Board was informed on 9 November 2023 that agreements had 
been signed. 

• The Wellington Water Committee was informed on 11 December 2023 that 
agreements had been signed. 

• The Partnership Agreements were endorsed by the Board on 16 December 2024 
• Payments are generally quarterly, on receipt of invoice. They are approved by the Chief 

Executive. 

• Kahungunu ki Wairarapa is a mana whenua partner through the Shareholders and 
Partnership Agreement of the Wellington Water Committee and has a representative 
on this Committee. Payments made to them would come out of project budgets for 
specific work within that project scope, not overall partnership costs. Please refer to 
the attached document titled LGOIMA 25-058 Q1d WWL Shareholders Agreement. 

 

 



   
 

   
 

 
2. All sums paid to mana whenua by WWL since Nick Leggett became the WW Board Chair  
 

Nick Leggett was appointed WW Board Chair on 28 September 2023. 

WWL is interpreting this as payments to Taranaki Whānui, Ngāti Toa Rangatira, and 
Kahungungu ki Wairarapa as they are our mana whenua partners as set out in our 
Shareholders and Partnership Agreement.   

Payments since that date are shown in Table Two below.  There were no payments to 
Kahungungu ki Wairarapa in the timeframe of 28/09/2023 – 13/03/2025. 
 
Table two: sums paid to mana whenua  

 
Date Sum paid (Exc GST) Recipient name 

01-Oct-2023 62,500.00 Te Runanga O Toa Rangatira Incorporated 

25-Oct-2023 62,500.00 Te Runanga O Toa Rangatira Incorporated 

17-Nov-2023 62,500.00 Taranaki Whanui Limited 
17-Nov-2023 62,500.00 Taranaki Whanui Limited 
20-Dec-2023 62,500.00 Te Runanga O Toa Rangatira Incorporated 

12-Mar-2024 62,500.00 Te Runanga O Toa Rangatira Incorporated 

31-Mar-2024 62,500.00 Taranaki Whanui Limited 
14-Jun-2024 62,500.00 Taranaki Whanui Limited 
21-Jun-2024 62,500.00 Te Runanga O Toa Rangatira Incorporated 

26-Jun-2024 21,877.30 Te Runanga O Toa Rangatira Incorporated 

26-Jun-2024 2,760.00 Te Runanga O Toa Rangatira Incorporated 

27-Jun-2024 9,000.00 Te Runanga O Toa Rangatira Incorporated 

08-Jul-2024 19,440.00 Taranaki Whanui Limited 
08-Jul-2024 5,971.30 Te Runanga O Toa Rangatira Incorporated 

20-Sep-2024 62,500.00 Te Runanga O Toa Rangatira Incorporated 

30-Sep-2024 62,500.00 Taranaki Whanui Limited 
27-Nov-2024 24,321.00 Te Runanga O Toa Rangatira Incorporated 

20-Dec-2024 62,500.00 Te Runanga O Toa Rangatira Incorporated 
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Variation to Wellington 
Water Limited 
Shareholders Agreement 
 

 

PARTIES 

Wellington City Council 

 

Hutt City Council 

 

Upper Hutt City Council 

 

Porirua City Council 

 

Wellington Regional Council 
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AGREEMENT dated  2019 

 

 

PARTIES 

Wellington City Council 

("WCC") 

Hutt City Council 

("HCC") 

Upper Hutt City Council 

("UHCC") 

Porirua City Council 

("PCC") 

Wellington Regional Council 

("WRC") 

INTRODUCTION 

A. WCC, HCC, UHCC, PCC and WRC are parties to a Shareholders Agreement relating to 

Wellington Water Limited ("WWL") dated 16 September 2014 ("Agreement"). 

 

B. The Wellington Water Committee, which is jointly established and maintained by the parties, 

has proposed the participation of mana whenua partner entities ("MWPEs") in relation to the 

governance of WWL. 

 

C. In consideration of each other party agreeing to certain other changes to the Agreement, the 

parties are all agreeable to the amendment of the Agreement to provide for the participation 

of MWPEs in the governance of WWL. 

 

D. The parties agree to vary the Agreement on the terms set out in this variation agreement 

("Variation"). 

AGREEMENT 

1. Effective date:  The provisions of this Variation will take effect on and from the date all 

parties have signed this Variation ("Effective Date"). 

2. Variation:  With effect from the Effective Date, the parties agree that the Agreement shall be 

amended and restated in the form set out in the Appendix to this Variation.  

9 August 
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APPENDIX 
 

Amended and Restated Agreement 

 
 




