




 

  
 

As a result of previous management decisions, traditionally all communications and 
engagement on projects were externally managed by our previous consultant and 
contractor panel set up, which were recently disestablished in early 2025 as part of our 
efforts to achieve better commercial tension and value for money.  
 
Under the previous panel model, the majority of communications and engagement work 
was outsourced almost exclusively to one sub-contractor, Latitude Strategy and 
Communications.  Additionally, during times of peak workload, communications and 
engagement work would also be funnelled to the panel’s in-house communications and 
engagement teams. 
 
When it comes to the previous panel model, Wellington Water acknowledges that we were 
not able to demonstrate value for money for councils and ratepayers for previous years. To 
rectify this, in Oct 2024, we brought all communications and engagement work on projects 
in-house with a team of 4 replacing Latitude’s and other outsourced effort. This new team is 
now managing 84 current projects, at various life stages. 
 
Other added value benefits of having this work delivered in-house include: 
 

• Full transparency and oversight of costs – both of staff costs and also ad-hoc 

communications and engagement related costs such as printing or design costs, 

travel costs, catering for events, etc. 

• Full decision making of who delivers communications and engagement work and 

how this is delivered now sits internally with Wellington Water.  

• Full oversight of communications and engagement activities on all projects which has 

allowed early escalation of risks and identification of opportunities. 

• A direct and stronger relationship between Wellington Water and the community – 

when a member of public is dealing with someone in our Stakeholder Engagement 

Team, they are talking directly to someone who works for Wellington Water and not 

via a contractor.  

• Standardised approach and processes. 

• Greater alignment in engagement practices across the operational and capital 

projects. 

• At times of peak workload, overflow work is not outsourced and seamlessly 

supported by the wider communications and engagement team, with little to no 

added cost. 

  




