
 

 

 

 
Thursday 27 October 2022 
 
 
OIA IRO-310 
Name:  
Email: @massey.ac.nz   
 
Kia ora  
 
Official information request on wastewater network renewals project in Upper Hutt. 
 
I write regarding your official information request dated Tuesday 27 September 2022 for information 
on wastewater network renewals in Upper Hutt. 
 
To ensure that we are able to respond to your request appropriately and accurately, we would like 
to clarify certain details in turn. 
 
Are there any specific projects that you are seeking information on or are looking for information on 
all current projects? 

We would appreciate if you could provide your clarification in writing by emailing 
official.information@wellingtonwater.co.nz . Alternatively, if you would prefer to clarify your 
request verbally, please call  during business hours on  who will be able to 
assist.  

Further to our request for information, pursuant Section 14(1)(b) of the Local Government Official 
Information and Meetings Act 1987 an extension of time is required to respond to your request to 
Wednesday 23 October 2022. This is necessary as consultations are such that a proper response 
cannot be made within the original time limit and, on the basis we receive clarification from you, 
more time will be required to determine what information we provide. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz or 
freephone 0800 802 602.   
 
Ngā mihi 
 
 

 
Manager, Customer Experience  
Wellington Water Ltd 
  
  
 



 

 

 

 
Thursday 24 November 2022 
 
 
OIA IRO-310 
Name:  
Email: @massey.ac.nz   
 
Kia ora  
 
Official information request on wastewater network renewals project in Upper Hutt. 
 
I write regarding your official information request dated Tuesday 27 September 2022 for 
information on wastewater network renewals in Upper Hutt. 
 
Following scope clarification sought on Monday 17 October and again on Friday 11 
November 2022, we have considered your request in accordance with the Local 
Government Official information and Meetings Act 1987 (the Act) and have determined that 
we are able to grant your request in full. 
 
 You have confirmed that you required the Project Management Plans (PMPs) for Martin 
Street, Logan Street and Gibbon Street. 

These are attached in our email to you. 

Pursuant to Section 7(2)(a) and Section 7(2)(b)(ii) of the Act, some of the information within 
those PMPs has been redacted as they contain personal information about private 
individuals as well as commercially sensitive information. A full breakdown of the redacted 
sections is listed in the Appendix  to this letter. 

You have the right to seek an investigation and review by the Ombudsman of this decision. 
Information about how to make a complaint is available at www.ombudsman.parliament.nz 
or freephone 0800 802 602.   
 
Ngā mihi 
 
 

 
Team Lead, Communications and Engagement  
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Martin Street: 

• Page ii ‘Project Management Plan Approval’ Table – Section 7(2)(a) 
• Page ii ‘Wellington Water Approval of Consultant Fee Allocation’ Table – Section 7(2)(a) 
• Table 2, 4, and 5 – Section 7(2)(a) 
• Table 6, 7 and 8 – 7(2)(b)(ii) 
• Activity Brief, Page i, ‘People involved’ – Section 7(2)(a) 
• Activity Brief, Page 13, ‘Total Cost estimate’ and ‘Physical Works estimate’ – 7(2)(b)(ii) 
• Activity Brief, Page 16, Table 7 – Section 7(2)(a) 
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Logan Street 
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• Page 15, ‘2021/22 Financial Year Budget’ – 7(2)(b)(ii) 
• Page 15, Table 7 – 7(2)(b)(ii) 
• Page 16, Table 8 – 7(2)(b)(ii) 
• Page 17, Table 9 – 7(2)(b)(ii) 
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1 Purpose of Plan 
The project management plan provides a comprehensive baseline of what has to be achieved by the 
project, how it will be achieved, who will be involved and how it will be managed.  

This plan should be read in conjunction with the: 

 Upper Hutt City Council: Gibbons St/ Blenheim St Local Wastewater Upgrades - Project Design 
Brief 

This plan is a live document and is subject to change. It will be updated as the project progresses. 

2 Project Description 

1.1 Wellington Water service goals 

Wellington Water service goals for this project are:  

1.4 We minimise 
public health risks 
associated with 
wastewater and 
storm water  

The primary goal for this project is to maintain wastewater 
services to protect public health. Any pipe failure will result in 
loss of service to a large number of customers and also create a 
public health risk as wastewater will not be safely conveyed and 
will back up to private/ public properties and commercial 
/industrial area. 

3.3 We plan to meet 
future growth and 
manage demand 

 

The secondary goal future growth and manage demand.  This 
project is to provide hydraulic capacity for future developments.  

3.2 We provide three 
water networks that 
are resilient to shocks 
and stresses  

The tertiary goal provide three water networks that are resilient 
to shocks and stresses. This project is also improve the seismic 
resilience to a critical wastewater trunk main in Upper Hutt City. 

 

1.2 Project Purpose 

Wellington Water requires the wastewater pipework through Gibbons St and Blenheim St to be 
upgraded to improve resilience and capacity. The pipeline shall be sufficiently sized to accommodate 
future flows. 

1.3 Project Objectives 

The required outcome is a well designed and constructed local gravity network using the approved 
materials and construction methods to: 

 Meet all Upper Hutt City Council’s and Wellington Water’s standards, procedures and 
operation personnel requirements. 

 Comply with Wellington Water’s Health and Safety requirements. 
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Figure 3:– Proposed pipe upgrades at Gibbons Street, Upper Hutt 

 

1.4 Design Criteria and Constraints 

The design considerations include: 
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 Construction within the carriageway and within railway corridor 

 Any works that may be required within the private property boundaries ( in particular the 
connection of existing sewer laterals) 

 Overhead power poles and structures in Gibbons St, Fergusson Dr , Main Street, Blenheim St 
and nearby streets 

 Cross rail corridor (plus consideration to overhead power and crossing arms)   

 Seismic risk and resilience 

 Future developments  

 The proximity of the works to residential dwellings may restrict the hours/days permitted to 
work. 

 The proposed alignments shall be selected to minimise the impact and disruption to parking, 
traffic and residents 

 The health and safety of the construction workers, operations and maintenance personnel and 
the public shall be considered in the design 

 Clearances to other underground services 

 Clearance to KiwiRail overhead power  

 Making connection to the existing sewer mains.  

 Minimise  impacts on the businesses and other activities  in the area due to construction works  

 Construction of a diversion structure at MCPAR0047SM. Please refer to the design details of 
Gibbons Street trunk wastewater upgrades.  

Other Considerations: 

If works is required within the private properties and then specific consultation with property owners 

is to be completed. Consultation with KiwiRail and obtain necessary access permits. Consultant to 

make sure all the legislation and Code of Practice requirements are followed during the project 

implementation period. 

All the public sewer service laterals are to be replaced up to the property boundary according to the 

Upper Hutt City Council‘s policy.  Connection of the new lateral to the existing private property lateral 

will require a sound portion of pipe, which may require replacing the existing property lateral further 

into the private property boundary. 

The existing wastewater monitor at GIBBO0042SM to be removed before pipe upgrades. Flow monitor 

is managed by Mott MacDonald Ltd. 
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As-built is to be submitted in a format compatible with Wellington Water and Upper Hutt City 

Council formats.  A new as-built system is being developed by WWL and cognizance of this is 

important.   

 

1.5 Project scope 

The scope of work for the consultant to undertake includes (but is not limited to) the following items: 

1 General 

1.1 Liaise with all necessary parties including Upper Hutt City Council (UHCC) and Wellington 

Water. 

Special consideration is to be given to the UHCC roading department.  There may be 

some relationship issues from the previous Gibbons St job which resulted in some 

quality and relationship issues.  This needs to be included in the comms plan. 

1.2 Obtain Wellington Water approval before starting further stages of work. 

Includes PMP sign-off 

1.3 Project management and reporting. 

Reporting includes Project server updates and monthly spreadsheet reporting. 

1.4 Future growth information will be provided by Wellington Water to assist in sizing of the 

replacement pipes 

Assumes WWL will be able to provide us with model results that are alluded to in the 

brief.  We can either extrapolate growth based on Forecast.ID or RSWS ultimate 

development figures.  Sizing of pipes will be standard RSWS methods. 

 

2 Investigation and Design (Develop Phase) 

2.1 Consultant to review available as-built drawings and GIS information. 

2.2 Liaise with other service providers. (B4UDig and WWL GIS) 

2.3 Liaise with Wellington Water Land Development Team for understanding future 

developments in the catchment. 

2.4 Liaise with different businesses who have a significant discharge to the sewer through 

Wellington Water Land Development Team. 

There may be some tradewaste information also which details volumes and quality of 

effluent expected.  Leon Chen or Richard Manson at WWL is a good contact for this 

info. 

2.5 Liaise with Upper Hutt Roading Team 

This will require some planning to mitigate relationship issues from previous project.  

Ensure included in comms plan 

2.6 Liaise with KiwiRail and also check current grant to occupy rail corridor (Please check with 

UHCC Records) 
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Will also see if existing pipe is in railway sleeve and whether this can be reused.  

Otherwise new sleeve to KiwiRail guidelines will be thrust under railway. 

2.7 Obtain preliminary works Access Permits from the RCA Corridor Manager and Kiwi Rail. 

2.8 Liaise and consult with the road corridor manager to maximise the available working hours 

and minimise health and safety risks for construction as is reasonably practicable. 

There is likely to be some night-work at critical intersections.  Specifically the Main St 

/ Fergusson Dr intersection, and maybe when thrusting under the railroad corridor. 

2.9 Complete all investigations, inspections and site surveys necessary to prepare the draft 

design report; including arranging any CCTV required confirming pipe condition. 

2.10 Complete a Concept Design report.   

This report will require sign-off and will detail where pot-holing and Geotech is required to 

confirm alignments etc (to be carried out in detailed design phase).  Concept report will 

confirm viability of project and better evaluate risks. 

2.11 Safety in design investigations and liaison with all affected parties.  

Stakeholders to include operations and investigation team. 

2.12 Carry out a Customer Impact Assessment.  

Includes UHCC and KiwiRail as well as property owners/occupiers 

2.13 Prepare and submit the draft design report to Wellington Water for comment before 

starting the detailed design. 

Draft design report to go through external reviewer also.  Identify where potholing 

may be required prior to detailed design stage.  Contractor should also be 

approached with draft design for constructability input.   

2.14 Obtain any necessary consents and agreements. 

No resource consent required (unless well pointing), but KiwiRail permission required 

as well as UHCC roading. 

2.15 Consider existing long term wastewater flow monitoring data and CCTV survey results 

2.16 Prepare the final design report including construction drawings and construction cost 

estimates to Level 4 accuracy. 

Gateway 4 signoff 

 

3 Tendering and Construction Monitoring (Procurement Phase) 

3.1 Liaise with Wellington Water to confirm timing for construction giving consideration to 

UHCC road reseal program, preferred project packaging for construction, and obtain 

approval to proceed with construction. 

3.2 Prepare the tender documents including construction drawings and specification. 

3.3 Manage the tender process and contract award via Wellington Water. 

3.4 Assessment of tenders including a recommendation for award of contract. 

3.5 Provide an arithmetic check/schedule of prices breakdown, including all tenders received to 

Wellington Water in Microsoft Excel format.  

3.6 Carry out contract administration and construction monitoring. 

Assumes daily visits for MSQA.  Site visit docs to be stored on Woogle.  

3.7 Progress reports and other reporting to Wellington Water. 
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Stored on Woogle with links 

3.8 Contract administration during the defects liability period. 

3.9 Prepare as built drawings and submit to Wellington Water Ltd in the format compatible 

with Upper Hutt City Council GIS.  

There is a new As-builting format being rolled out from WWL.  This may take some 

time to adjust to, so early consideration (prior to works beginning) is required to 

ensure appropriate details are asked for during the construction phase. 

3.10 Prepare the project completion report. 

1.6 Provisional scope 

Not applicable. 

1.7 Project deliverables 

1.7.1 Deliverables 

1. Preliminary works Access Permits from the RCA Corridor Manager and Kiwi Rail 

2. Draft Design Report 

3. Customer Impact Assessment 

4. Draft design report  

5. Detailed Design report 

6. Gateway 4 signed off form 

7. Design drawings 

8. Safety in Design Risk Assessment 

9. Project Risk Assessment 

10. Tender documents 

11. Tender evaluation 

12. As-builts 

13. Project completion report 

14. Gateway 6 signed off form 

1.7.2 Provisional Deliverables 

Not applicable. 

1.8 Project delivery approach 

1. Update project plan and convene design team (3WL) 
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 Overhead services; power, telecom (risk of electrocution) and associated support structures 

 Underground services: power, telecom, gas, sewer, stormwater and water 

 Pedestrians and cyclists 

 Excavation collapse risk. 

 Working with live sewer mains ( including sewer gases) and biological contamination 

 Heavy vehicle movements delivering and servicing commercial properties including Pack & 
Save 

7.3 Health and safety management 

The health and safety objectives for the project are 

 Compliance with the Health and Safety at Work Act 2015  

 Compliance with the Health and Safety at Work Regulations 2016 

 Comply with health and safety directives issued by Wellington Water 

 Compliance with the Regional Specification and Standard for Water Services (May 2019) 

 

8 Quality 
The overarching project quality objective is for the outcome stated in 1.4to be delivered in a safe and 
cost effective manner.  

The key tools for delivering this will be the Wellington Water Regional Standard and Specification 
during design, design reviews, and MSQA during construction. 

Quality documentation will be made available in the project server site, and any breaches reported to 
the PMO by exception. 

9 Environment 
The overall project environmental objective is to leave the environment in the same if not better state. 

This will be achieved through consideration of environmental impacts during design development, and 
ensuring any potential effects at construction are mitigated and managed appropriately.  

Environmental management documentation will be made available in the project server site, and any 
breaches reported to the PMO by exception. 

10 Risk management 
The key project risks currently identified for this project are listed below. Complete project risk register 

is attached in Appendix D. 
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 KEY RISKS   

 RISK 1 Work on private land. There is a segment of pipe that crosses private Kiwi Rail 
property. Liaison with Kiwi Rail will be required. 

 RISK 2 Issues with local residents. Residents and businesses may oppose the upgrade 
and extend timeframes. 

 Risk 3 Availability of accurate as-builts. Inaccurate as-builts may result in extended 
timeframes due to additional work during construction. 

 Risk 4 Existing relationship issues with UHCC roading team.  Need to be managed 
and mitigated early in the project. 

 Risk 5 Kiwirail will only allow work during the Block of Line period resulting in project 
delays 

 Risk 6 Trenchless pipe-jacking under the railway is unsuccessful due to obstruction 
or grade issues. 

 

11 Reference documents 
The list below are relevant reference documents for the project: 

 Upper Hutt City Council: Gibbons St/ Blenheim St Local Wastewater Upgrades - Project 

Design Brief.  
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Appendix A: Programme 
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Appendix B: Fee Estimate and Work 
Breakdown Structure 
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Appendix C: SID H&S Risk Assessment 
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Appendix D: Project Risk Register 
 




